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PREFACE 
The writer gratefully wishes to acknowledge the cooper-
ation, assistance and encouragement during the course of this 
project of Mr. Edward Sidman, Executive Director of Hecht 
Neighborhood House. 
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CHAPTER I 
INTRODUCTION 
The Problem 
Hecht Neighborhood House, which is located in Dorchester, 
Massachusetts, was founded in 1889 as the Hebrew Industrial 
School. In the period of sixty-two years between 1889 and 
1952, it has evolved from a school teaching the needle trades 
to immigrant Jewish girls into a Jewish Community Center with 
a membership of close to four thousand people. The particu-
lar changes in concept and philosophy of the agency, the re-
flection of these changes in its program of activities, and 
the process through which the changes took place, constitute 
the problem which has been studied here. 
The Purpose 
The purpose in considering the above problem, has been 
to study the changes which have taken place at Hecht Neigh-
borhood House in the sixty-two years of its existence, in 
the hope that a better understanding of its growth will give 
more meaning and insight into Hecht House as it is today and 
as it might possibly be in the future. 
The questions raised were as follows: 
1. What changes in philosophy and program have 
taken place between 1889 and 1952? 
2. What factors brought about these changes? 
3. What are the implications of these trends for 
1 
the future growth and development of the agency?!' 
The Scope of the Study 
The scope of the study has been the consideration of the , 
sixty-two years of the existence of Hecht Neighborhood House 
from its founding in 1889 until the present. The period 
covers four distinct phases of development and change based 
on significant changes in purpose or physical location. 
1. The Industrial School for immigrant girls 
located in the North and West Ends of Boston, 
1889 - 1922. 
2. The Settlement located in the West End of Boa-
ton, 1922 - 1935. 
3. The Settlement located in Dorchester, 1936 -
1950. 
4. The Jewish Community Center located in Dor-
chester, 1950 - 1952. 
The writer chose to study the changing program and 
philosophy as they represented the most revealing and sig-
nificant areas for the purpose of this study. The importance 
of other areas, such as Board, professional standards, etc., 
are given consideration wherever there is a significant re-
lationship to the growth of the agency. 
Sources of Data and Method of Procedure 
The sources of data used in studying the problem in-
cluded annual reports, Board minutes, minutes of staff meet-
ings, program reports, special reports, studies and surveys, , 
2 
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publications and articles from local newspapers and other 
written material taken from the files of Hecht Neighborhood 
House. In addition, a series of interviews was held with 
the Executive Director, the former Executive Director, staff 
and Board members. The writer also spent eight months of 
the years 1951-1952 at Hecht House as a field work student 
in social group work. In this way a certain amount of ma-
terial was collected through informal contacts with the mem-
bers, staff and Board members. 
The method of procedure used was to collect, study and 
analyze the sources of data. A great deal of material had 
to be read and selection made for the purpose of validity 
and relation to the changing program foci and philosophy. 
Limitations of the Study 
The following limitations were encountered by the writer 
in the course of the research. 
1. It was necessary to rely primarily on the 
available written material for resources and 
factual information. In some areas the ma-
terial was sketchy, poorly written or non-
existent. This necessarily limited the writer's 
knowledge and understanding of particular de-
velopments. In the study and analysis of 
written material, the writer felt that at times 
there was a gap between the written material 
and actual practice. For the later periods, 
3 
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interviews sometimes helped to clarify the 
facts; however, for the very early years this 
was impossible. In order to keep some consisten-
cy, quotations were taken repeatedly from annual 
reports which proved to be the most concise ex-
pression of the development of the organization. 
2. The interviews, with the exception of those with 
the present Executive Director, had less value 
than had been anticipated. Their only value 
was to the writer who caught the human coloring 
of individual experiences and feelings toward 
Hecht House. 
Values of the Study 
1. The study proved to be of value to the writer 
who gained deeper understanding of the agency's 
development, its present status, its potent!-
al1t1es and limitations. 
2. To Hecht Neighborhood House the study reveals 
the growth and development of the program and 
change in concepts. It also prepares the way 
for further study and more detailed research at 
Hecht House. Similar research might be pursued 
from this focus 1n other social group work 
agencies. 
., 
4 
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CHAPTER II 
HEBREW INDUSTRIAL SCHOOL, 1889 - 1922 
The Framework and Setting 
The period proceeding the development of the Hebrew 
Industrial School was characterized by the confusion and 
change of the Industrial Revolution. The changeover in the 
factory process from hand made to machine made products re-
sulted in a turnover of the nation's economy. People lost 
their means of livelihood to the machines, while new jobs 
were opened to others. The demand for cheap labor drew 
people in from the outlying and rural areas to the larger 
community where industry was located. Housing was inadequate 
and overcrowded, hours were long and wages were low. There 
was no protection for the workingman from injury or for his 
family in case of his death due to accidents on the job; and 
since safety devices were almost unknown, there were many 
accidents. Children were allowed to work long hours at low 
wages, and there were few laws protecting the child from ex-
ploitation. Sanitation was inadequate and disease was rampant 
in the overcrowded, inadequate housing. Eventually the factory'' 
system was established although the problems of working con-
ditions continued. 
Couples with all of this were the great numbers of im-
migrant people who came during the latter half of the nine-
teenth century from the poverty and pogroms of Europe. During 
=::--:_-=-=-~=:-::-::-::-~=-----·'-:----~---::--= :--
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the eighties and nineties there were great waves of people 
from Eastern Europe, primarily Russia and Poland who also 
flocked to the cities and into the already overcrowded tene-
mant areas. 
The Russian and Polish Jews who came to Boston found 
social and economic conditions similar to those of most 
eastern cities. The Jewish population was composed primarily 
of German Jews who had coma to the United States between 1840 
and 1870. This group had established themselves rapidly in 
the business world, formed synagogues, religious schools and 
charitable organizations. The German Jewish population 
looked upon the immigration of Eastern Jewry as a threat to 
their position in the community. In addition, the poverty 
and helplessness of the people, made them feel a responsi-
bility to the immigrants, who in their plight seemed savage 
and uncouth. The Jewish community was concerned with the 
difference in cultural ways, the poverty and helplessness of 
the immigrant population. 
The settlement movement which came into being in the 
United States during this same period, was concerned with 
these same problems. Following the pattern set by Jane 
Addams at Hull House, settlements sprang up in the largest 
cities across the country. Their motivies were religious and 
intellectual, and method was based on personal service and 
character development. 
The concerns of social work at this time were with child 
6 
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labor, prison reform, relief, and the care of dependent 
children. 1 A new philosophy was growing which was in direct 
opposition to the old concepts, based on the English Poor 
Laws. Two of the new concepts were "relief as a right of 
those in need" and "reformation instead of punishment for the 
criminal." 
The Hebrew Industrial School 
It was in 1889 that Mrs. Jacob H. Hecht started a Sunday 
School for twenty girls in a rented second story loft on 
Hanover Street in the North End of Boston. This was the 
i' first free Jewish Sunday School to be established in the city 
I, ,, 
!1 and the membership consisted of twenty young immigrant girls 
i 
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newly arrived from Russia. At no place in the literature is 
Mrs. Hecht's purpose in establishing the school clearly 
stated. However, there is some evidence from later develop-
ments that she was interested in helping them to adjust to a 
new way of life through a better understanding of their own 
Jewishness. Miss Golde Bamber, who was later to become the 
~irst director of the School, describes Mrs. Hecht and her 
feelings in launching the project. She says, "the poor im-
migrants appealed to the warm hearted sympathy of a beautiful 
and noble woman." 2 
1 Frank T. Bruno, Trends in Social Work as Reflected In 
The Proceedings of the National Conference of Social Work, 
l874 - l946, New York: Columbia University, 1948. 
2 Golde Bamber, Hecht Neighborhood House, p. 1. 
7 
Miss Golde Bamber heard of Mrs. Hecht's project and wrote 
to her asking if "anything could be done to keep them from 
the habit of dependency?" 3 She felt that something more than 
religious training was necessary in helping the immigrants 
make the adjustment to their new country. As a result of this 
a sewing class was started. Many applied for admission to the 
School which soon outgrew its small quarters and moved about 
in the North End always in search of more adequate space for 
the program. 4 
In January, 1890, Miss Golde Bamber took charge of the 
first industrial school for girls in Boston, the Russian 
Hebrew Industrial School. (This name was modified a short 
time later to the Hebrew Industrial School which it kept until 
the incorporation.) 
It was felt that the immigrant girls needed something 
more than spiritual training if they were to make an adjust-
ment to their new culture. They needed training which would 
not only give them useful and practical skills but would help 
3 Bamber, Op. Cit., P• 1. 
4 Addresses which have been found in order were Hanover 
Street, Salem Street, Baldwin Place Synagogue, and Chambers 
Street. By 1902 it was lodged in 17 Allen Street and in 1905 
was moved to 80 Charles Street in the West End, the area which 
then held the largest segment of the Jewish population. The 
next move was to 154 Charles Street in 1910. Eight years 
later this building was torn down, and for the next four years 
the school occupied two floors of the Elizabeth Peabody House 
on Charles Street. Following Mrs. Hecht's death in 1921 and 
as a result of the bequest in her will of $50,000 to the 
s.chool, a home was purchased and remodeled for what was now 
Hecht Neighborhood House. 
8 
to stabilize and increase family incomes, thus freeing the 
community from the support of many families. Classes were 
begun in the needle trades along with the activities in 
Americanization, recreation and religious training. 
The program was expanded to three afternoons a week, 
from four p.m. until six p.m. for sewing and cooking classes. 
As it grew, the focus became more and more intensified towards 
preparation for work in industry at an early age. The child 
labor laws of the period allowed children to go to work at 
the age of fourteen and the purpose of the School, which is 
repeated throughout many of the early reports, was to prepare 
their pupils for the work they would have to do upon reaching 
fourteen. The School claimed to be the only one of its kind; 
whereas other schools started their pupils at fourteen, the 
Hebrew Industrial School had them already trained at working 
age. The reports list cases of young girls of eight, ten and 
twelve years of age who learned to make their own clothing as 
well as that of members of the family. 5 Of great importance 
was the fact that these girls could go out to work and earn 
from three to twenty-five dollars a week at their various 
trades. The wages were an important contribution to the 
family income and often kept the family independent of com-
i: ,, 
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muni ty support. 
5 Annual Report of the Hecht Neighborhood House, 1894-
1895, 1900-1901, 1901-1902. 
9 
The Curriculum 
The curriculum at first included drafting, sewing, and 
fine sewing. Gradually classes in crocheting, millinery, 
1, lace making, patching, darning, tailoring, machine sewing, 
I. 
' cooking and housekeeping were added. Many of the pupils took 
classes in several skills so that when they went to work they 
could adapt themselves to the demands of industry. This often 
meant that if there was no work in one trade, they could find 
1 work in another. Classes in English and Citizenship were also 
,, 
conducted. 
A second and equally important goal of the School was to 
prepare its pupils to be good homemakers and housekeepers. 
Patching, darning, construction of basic clothing, cooking, 
housekeeping were all activities which taught the skills 
needed by an efficient housewife of the day. 
"It is the aim of the school to make training the most 
efficient and to safeguard the child for the future woman by 
teaching her how to live as well as to make a living." 6 
Activities such as the Soap and Water Club taught basic 
cleanliness. Each member agreed to follow certain rules which 
i' were to be taken home and hung up in a conspicuous place. 
!! 
'! They included obligations to bathe, wash, wash one's hair, 
keep clothing mended and in good order. The members of the 
6 Annual Report of the Hecht Neighborhood House, 1910. 
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Good Manners Club learned the socially accepted w3ys of con-
ducting oneself and also had an obligation to practice these 
at home. Another activity of the same type was the Home Im-
provement Club. The members regularly reported on the pro-
gress they weremaking with their various projects for improve-
' ment of their homes. 
In this way the School used the children as the channel 
through which it could disseminate to the immigrant family the 
cultural patterns, mores and folkways of the new society. In 
addition, practical knowledge concerning health, diet, and 
more comfortable family living was passed on to the children 
in the hope that it would reach the family. 
At all times there was an effort to teach good habits of 
work and play. "Work while you work and play while you play" 
is the motto expressed in the 1901 Annual Report. 7 This same 
source speaks of the "pleasure that accompanies a task well 
done", and "earnestness of purpose and thoroughness of work". 
Much emphasis is placed upon cleanliness and neatness of work 
and appearance. Two years later three statements are made in 
the annual report as to the purpose of the School. They are 
as follows: 
a. the corporation is constituted for the purpose of 
providing industrial education for boys and girls. 
b. for promoting moral, mental, and physical advance-
ment of the people in the neighborhood. 
7 Annual Report of the Hecht Neighborhood House, 1900-
1901. 
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c. for the development of loyal citizens, able bread-
winners and homemakers with love and ambition for 
good government. 8 
Along with this went the feeling that the children enjoyed 
doing things that would eventually be useful to them. Indi-
cations of their success came from expressions of gratitude 
from individuals and from the children who came back year 
after year to the same groups. An example of this was the 
Good Manners Club whose members stayed with the group for 
three years. Activities of this nature were felt to stimulate 
the best that was in these children by uplifting them from 
the low state in which they lived. By strengthening the 
moral hold which they had upon these young people, it was 
felt that they could be influenced as to what was best and 
finest in life. 
and 
We have tried to teach self-expression and creative 
work through neatly made and useful garments. 9 
The School has shown that education of the hand and 
development of the desire to be self-reliant, to-
gether with a true understanding of existing oppor-
tunities is a practical method of turning into de-
sirable citizens the children of the immigrants. 10 
Within a few years of its beginning, the School intro-
duced certain types of recreational activities. As early as 
1900, boys were requesting admission to the School. However, 
8 Annual Report of the Hecht Neighborhood House, 1903. 
9 Golde Bamber, Op. Cit., p. 3. 
10 Annual Report of the Hecht Neighborhood House, 1905. 
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as equipment was very expensive, it could not be considered. 
An evening club for newsboys and bootblacks was attempted but 
lasted only a short period of time. The boys were rather 
energetic and boisterous, and when they threw their leader 
bodily out of the club room, he refused to return and the club 
was dissolved. By 1900, the Jacob H. Hecht Club was flourish-
ing. This group was made up of boys between the ages of 
fifteen and twenty-one. Their program was at first intellectu-· 
ally orientated and included such activities as debates, 
forums, lectures, a course in civics, talks on topics of the 
day, and discussions. Chess and checker games formed their 
less serious pursuits. Gradually out-of-door activities and 
sports such as hiking, basketball, baseball, and football were 
added. The club also produced its own newspaper and enter-
tainments. An annual ball was the feature event of the year 
and at the 1903 affair, a gift of one hundred dollars was pre-
sented to the School. Wealthy subscribers to the School often 
attended meetings of the group. Their interest often extended 
to singling out a particularly talented or bright youngster 
whom they would help to attain education or give an oppor-
tunity in business. Miss Bamber included in her reports cases 
of several youngsters who had gotten their start in life in 
this manner. 
The Hecht Juniors, a group of thjrty boys between the 
ages of eleven and fourteen, was formed in 1903. Their pro-
gram was much like that of the older group and included 
' 
13 
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speakers, discussions, walks, and trips to factories. An at-
tempt was made to interest the group in manual activities; 
however, the group preferred intellectual pursuits. 11 
The first recreational activities for the girls were the 
clubs such as Home Improvement and Good Manners discussed 
above. Summer activities which included the Vacation School, 
' play yard and excursions were begun almost with the School 
program. As the boys' groups developed, several co-ed clubs 
such as the Echo Club, a newspaper group, were introduced. 
The Junior Progressives took charge of the library and were 
also interested in discussion questions of interest to their 
daily lives. A group of girls, seventeen and over, formed 
the Musical Club and for those interested in debating and 
dramatics there was the Excelsior Club. The members of the 
Lina F. Hecht Club were working girls. Their activities in-
cluded play productions, lace making, embroidery, dressmaking, 
and cooking. Another activity of the same season (1903) was 
the Saturday Afternoon Club, an outing group which met in the 
1
' summer. 
A total of thirty-five classes, four girls' clubs, three 
boys' clubs, a reading room and library were functioning in 
1902 with an average weekly attendance of five hundred and 
fifty. 12 
11 See section on the family to follow on p. 24. 
12 Annual Report of the Hecht Neighborhood House, 1901 -
1902. 
14 
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Summer Program 
The summer recreation program and camping activities were 
initiated in 1891 when ten girls spent two weeks at a rarm 
house in Readville at Mrs. Hecht's expense. The following 
year, 1892 1 a Reverend Mr. Deming extended the use of his 
Vacation House at Beachmont to the pupils of the Hebrew In-
dustrial School at a minimum expense to the School. The in-
vitation was continued ror the next three summers, 1893 1 18941 
and 1895. In 1896 the Hebrew Women's Sewing Society took a 
cottage at Waveland. Fifteen girls or children ranging in 
age rrom eight to eighteen vacationed at the cottage each 
week. One week at the end or the summer was devoted to 
; mothers and babies. 
The next move was to a house in Sudbury. From there the 
camp was moved about several times in Massachusetts and in 
the New Hampshire woods. In a report dated 1906 there is a 
notation that twenty working girls spent a vacation at the 
cottage in Waveland. This seems to be in addition to the 
camp activities mentioned above. Little information is indi-
! cated at any point as to the type of activity or way in which 
it was conducted at camp. It was felt that on these excursions 
"much good was done to them by running about on the grass, in 
the shade of trees and in the sunshine". 13 The thought here 
was that the children could derive value from being in the 
13 Annual Report or the Hecht Neighborhood House, 1901-
1902. 
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country air, away from the dirt and heat of the city tenements 
in which they lived. 
The summer program consisted of the Vacation School for 
girls of ten to fourteen. The aim of the program was "recre-
ation and amusement rather than instruction, but recreation 
not idleness." The program included dressmaking, housekeep-
ing through a kitchengarten. 14 
The kitchengarten method attempted to reproduce life 
situations. The School had several rooms set aside as an 
apartment and these were used by the pupils who through the 
care of these rooms practiced their lessons in housekeeping. 
Food was cooked, served and eaten in the apartment and the 
class partook of it as in a real family setting. They swept, 
dusted and made the beds, all in learning the right way to do 
these household tasks. 
In addition, there was a play yard where the children 
played games and had the use of toys owned by the school. 
The Nature Study Group went off on excursions looking for 
specimens which could be studied on the spot or brought back 
to the school to be shared with others. 
A project developed in 1906 for sending children to a 
farm in Milton one day a week instead of the weekly excursions 
to the beach or country. The group spent the entire day at 
the farm, working, playing and eating. It proved a very 
14 Annual Report of the Hecht Neighborhood House, 1900-
1901. 
16 
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satisfactory venture for all and was continued for a number of 
years. 
Occasionally mothers were invited to teas or other 
functions at the School sponsored by the Hebrew Women's Sew-
ing Society. Whenever this happened, a room and supervision 
by volunteers was provided for any young children that they 
had to bring along. The women seemed to enjoy the release 
from the care of the youngsters as well as the child's having 
the opportunity to play with others. In addition, older 
children were often burdened with the care of younger siblings 
whom they were given responsibility for. These factors stimu-
lated the introduction of a kindergarten in the summer of 
1905. Twenty-five children came every day to the roof of the 
Washington School on Norman Street where the kindergarten was 
conducted. The staff were again volunteers from the kinder-
' gar ten training schools who received credit for the work they 
1 were doing. The children's families included "Italians, 
Russians and Poles from the very lowest states of society. 
Many spoke no English. • • • To them the kindergarten repre-
" sented law and order." 15 When the project grew too large for 
the school roof it was moved to the Riverside Park of the 
Charlesbank.gymnasium where both indoor and outdoor facilities 
were available. The children planted gardens and cared for 
them over the course of the summer. Other neighborhood 
15 Annual Report of the Hecht Neighborhood House, 1905. 
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children who at first attempted to destroy the gardens were 
eventually drawn in and given the prestige of being a guard 
of honor to protect them. The program included games, story 
telling, singing and as a result of all this their "health 
benefited by the care and crackers and milk generously pro-
vided by interested members of the Sewing Society and the 
Auxiliary of the School." 16 The project was continued into 
the winter months in the main building with increased success 
and as a result was developed over a period of many years. 
The Sabbath School 
The next area of importance is the Sabbath School, the 
original project which was continued as it had begun, meet-
ing on Saturday mornings. Its proportions, however, grew 
from the twenty girls in 1889 to about three hundred in 1910 
when it was taken over by the Council of Jewish Women. No 
information was found anywhere as to what the content of pro-
gram was for the Sabbath School and as a result no further 
information can be included here. 
New Policies 
Up to this point the organization was a school with ele-
ments of a neighborhood center. More recreational activities 
had been added to the program of industrial training. "In 
1910 a change of policy was attempted and activities were 
limited to trade, industrial training and homemaking for 
16 Bamber, Op. Cit., p. 11. 
Also, see p. 23 for information about Auxiliary. 
18 
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girls." 17 The Sabbath School and all club activities were 
discontinued and instead more classes were added. Better 
teachers were obtained in order that they might teach the 
"beat methods and work present in order to introduce and aid 
••• as well as insure greater facility and efficiency in 
obtaining a livelihood." 18 The School was unique in that it 
prepared the pupils to go to work at fourteen rather than to 
begin their training at working age. The concentration was 
now on "training in self reliance and self-helpfulness which 
the pupils obtained in their classrooms." 19 Classes became 
more systematized and scientific in work and methods. Power 
machine sewing was introduced for older girls who according 
to the law were allowed to operate them in industry if they 
were sixteen years of age or over. The wages for a power 
machine operator ranged between eighteen and twenty-five 
dollars per week. Again this was an important contribution 
to the family income. 
The focus was on the efficiency of the graduates with 
more attention given to the position of hands and 
body as it is possible to increase speed in production 
through proper posture. The order and absorption 
of the pupil in her work attracts attention and carries 
over to her job. 
The goal was: 
17 Study of the Jewish Community of Greater Boston, 
Massachusetts, Jewish Welfare Board, 1940, p. 320. 
18 Annual Report of the Hecht Neighborhood House, 1910. 
19 Ibid. 
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to protect the girl by interesting her in her work and 
finding an occupation for her leisure. Training and 
influence will be intensified in the classes so that 
she may go out a self-reliant and helpful member of 
the community. 20 
In 1915, on the occasion of the twenty-fifth birthday of 
the School, three hundred certificates were awarded. In 
addition, twelve diplomas were awarded to pupils of working 
age who had completed the requirements of the School and were 
now ready to earn their own living. The Alumni Organization, 
started in 1915 1 helped to hold the girls who had gone on to 
work closer to the School. Many of them took extra classes 
in the evenings in order to increase their skill and efficienc~ 
This group also served to meet the recreation needs of the 
working girls. It was now possible "to follow the girl in her 
business and social life, advise with her and profit by her 
experience." 21 In the winter Saturday evening parties were 
held and in the summer months there were many outings. 
For the first time in 1916 an arts and crafts class was 
started. It was felt that this activity "goes beyon~ the 
motor mind to the creative work and suggests all sorts of 
possibilities." 22 The plans for future development included 
better opportunities for teaching house craft, a vocational 
guidance department and a placement bureau. This would 
1917. 
20 Annual Report of the Hecht Neighborhood House, 1910. 
21 Annual Report of the Hecht Neighborhood House, 1915. 
22 Annual Report of the Hecht Neighborhood House, 1916-
20 
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indicate that the industrial and training program is of great 
importance. However, the final goal remains the development 
of home and family • 
• • • the development of the inherent possibilities 
of the pupil and through the child to influence the 
home and the neighborhood. The ultimate aim is the 
woman in the home -- the girl in the shop is the 
necessary half way measure. 23 
These same years saw a great decline in immigration. The 
Federal Immigration Laws as well as World War I brought to a 
close the time when great masses of immigrants came to the 
United States to find a home. The School, however, noticed 
little change in its registration and continued to flourish 
in the neighborhood. It was noticed that times were changing 
in that many of the immigrant population had made an adjust-
ment to the new culture. They had learned the language and 
ways of acceptable behavior. There was not the great need 
for trade training, leaving room in the program for other 
things. Miss Bamber describes it as follows: 
The fundamental needs of the pupils have received 
necessary attention. That is, the majority know 
how to make their own clothing, how to prepare a 
simple meal, and how to perform the household tasks, 
we now felt that we could turn our attention to the 
cultural side of life. 
We introduced classes in folk singing, drawing and 
painting and dramatization of Bible stories. Play 
was introduced to children who had never known how 
to play ••• it was pathetic to watch the serious 
little faces in the pure en4oyment of the romping, 
folk dancing and singing. 2 
23 
24 
Bamber, Op. Cit., PP• 
~~ PP• 9, 10. 
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In 1819 the School was forced to move and as there was 
nothing immediately available, they moved into the Elizabeth 
Peabody House where two floors of the building were made 
available to the School. The two programs were considered 
enough different not to oonfliot and there is no written evi-
dence that they did. The trade training was continued along 
with the new recreational activities and a Girl Scout Troop 
was added. In 1921, the last summer spent in Elizabeth Pea-
body House, an extensive summer program was oonduoted. The 
following quotation from the report on Summer Recreation gives 
a good indication of the motives and philosophy behind the 
program and the way in which these were carried out. 
The purpose of the program is to give children all 
forms of olean, wholesome play under good influence 
and in the proper environment so that they may grow 
into happier people with an opportunity for a fuller 
enjoyment of what life has to offer. The activities 
praotioed were for recreational, physical, social 
and educational development and were a great benefit 
to the individual child. They developed many sides 
of the child's nature, eaoh bringing different talents 
into use. Some examples of this are included here. 
Story telling and story play - give dramatic joy, 
develop a sense of humor, oorreot certain tendencies 
by showing consequences of hero in the story, and 
develop imagination. 
Dramatics, pantomines, charades, and playlets, develop 
poise, voice modulation, original ideas and drill 
in memory and expression. 
Dancing, aesthetic, folk and social was taught. 
Nature study. 
Folk singing, primarily Yiddish. 
22 
Athletics, drill work and hikes develop posture, 
physical efficiency, obedience, poise and control 
over the body. 
Games, quiet and active help in exercise and train-
ing, develop quickness af hands and eyes, teach fair 
play and team work. 25 
Additional activities included Friday Morning Swan Boat 
Rides, Friday Museum Class for which ten or fifteen of the 
"best" girls were chosen each week. This group, plus forty-
five of the "best" younger children, had all day excursions 
to the Children's Art Museum. A theatre party for one hundred 
and fifty children, Library Quiet Reading periods, a Mothers' 
Day and the final program of a pageant conducted on the 
Charlesbank rounded out the program. 
The Development of the Auxiliary 
The Auxiliary was founded in 1904 by Mrs. Hecht and some 
of her friends. Their role at first was as volunteers who 
had time and money to give to a charitable institution serving 
the less fortunate. They developed a Board of Directors as 
well as a large membership from which they drew funds and 
services. The Board was the most active group and was 
constantly praised by the Director for its cooperation, 
assistance and enthusiasm. Gradually they took a more lead-
ing role in the agency, forming committees which were re-
sponsible to particular areas of the program. The 1905 Annual 
24 The Hecht Neighborhood House Summer Recreation Re-
port, 1921. 
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Report contains the following list of committees: Recreation, 
Class, Hospitality, Employment, Kindergarten, Personal Ser-
' vice, House, Supply, Sabbath School, Membership, and Printing. 
Part of their responsibility included visiting the families 
1 in the neighborhood. When the first visitor was employed, 
the Auxiliary paid the salary in order that she might be on 
the staff. An additional project involved inviting the neigh-
1 borhood women for teas. Volunteers were provided to care for 
the young children the women had to bring along with them. 
Out of this grew the kindergarten which was sponsored by the 
Auxiliary for a year and later became an important part of 
the agency program. 
The Role of the Family 
From the very earliest records of the Hebrew Industrial 
'
1 School there is indication that the family held an important 
place in the philosophy of the organization. The first con-
,, cern was for keeping the struggling immigrant families inde-
pendent and free from community support. The second was to 
help them to learn the ways of and adjust to a new culture. 
Training was given to the children in the way of useful and 
practical skills which could be used in industry to increase 
family income. To the School the children were the channel 
through which they reached the family. Cooking, housekeeping, 
nutrition, health were stressed in the program with the hope 
that some of this would influence the parents. A mothers' 
----------- --==--=-:--=--.or-
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class in sewing was started in about the third year of the 
School's existence but had to be discontinued in 1901 due to 
lack of funds. 
Further contacts were made with the family through visits 
to the home. At first this was done by Mrs. Hecht, then 
volunteers from the Auxiliary; and in 1905 the Auxiliary 
hired a visitor to do the bulk of the job. However, staff 
members and volunteers also continued to fill this responsi-
bility. By that time visiting was used as a method of select-
ing only those children from most needy families to go to 
school, from the many who applied. The visitor also stressed 
neat and clean homes and helped to carry forth a project for 
clean tenements and healthy babies. 
One of the largest responsibilities which the School 
undertook in dealing with families, was the interpretation to 
them of the worth of manual labor. These people accepted only 
intellectual pursuits as a way of life and could not conceive 
of their children employed in trade or industry. The parents 
were opposed to all manual labor and were ashamed to have 
their children learn these things; thus it fell the lot of 
school to do the interpreting. 
It has become absolutely necessary to preach, teach, 
and demonstrate, with every available resource at 
our command, respect for manual labor and correct 
appreciation of a practical education. The misdirected 
ambition of parents whose only conception of education 
is that it transforms their daughters into teachers, 
or at least bookkeepers and their sons into physicians, 
is at the root of our difficulty. We have proceeded 
25 
to broaden the view of the pupils till they realize 
that education means the development of any faculty 
of mind or body; and that the talents of the latter 
are not to be despised in this work-day world. 
The School feels that it has made considerable headway 
in the right direction when it observes the active 
interest in classes, the manly and womanly sentiments 
expressed in the clubs and journals; the more intelligent 
attitude toward the library and schools; and the un-
selfish participation in the improvement of the home. 26 
The School labors for the upbuilding of the home, not 
its disintegration; for the family as a unit, not the 
individual. 27 
The role that we thus see the School taking is at a second 
glance one of much greater responsibility than just the in-
dustrial training of young immigrant girls. It feels a re-
sponsibility to the family, the neighborhood and the com-
munity. As a greater effort is made to meet many needs of 
the whole family, children, adolescents and parents, the pro-
gram takes on facets of the neighborhood center or settlement. 
As early as 1903 there is mention of the School as a neighbor-
hood house. The children come for classes and leisure time 
activity, the younger children come to the kindergarten, the 
mothers to the social afternoons sponsored by the Auxiliary. 
1i Pride is felt in reaching the family so that they would be 
"more capable of better living and broader thinking ••• 
more clearly assimilated with American life and identified 
26 Annual Report of the Hecht Neighborhood House, 1901-
1902. 
27 Annual Report of the Hecht Neighborhood House, 1916-
!' 1917. 
26 
' with progress and improvement in home and city." 28 
In 19Q6-1907 classes were opened in trade training to 
forty-five women with husbands out of work. The women received 
twelve and one-half cents an hour whlle learning. Merchants 
and manufacturers supplied the materials and later jobs. The 
class was continued until 1910 when it had to be eliminated 
because of lack of funds. Here there can be seen an attempt 
to meet family needs. Husbands could not find work; there 
was a limit on the income; and so the women were helped to 
learn a trade to supplement the income and keep the family 
independent of community support. 
The Annual Report of 1901 expressed a need for a general 
assembly room which would 
afford the opportunity for instructing and entertaining 
the young men and women whom we are now unable to 
hold • • • just at the period of their lives when 
temptations are most difficult to resist. 29 
The reference here is to the working boy or girl, the older 
adolescent and the young adult. They are other members of 
the family about whom the school is expressing concern. Along 
with this same group, a follow-up study was done in 1917 to 
see what had happened to those pupils who had graduated or 
left the School to go to work. A worker was employed who 
visited manufacturers to see what their reaction was to these 
28 Annual Report of the Hecht Neighborhood House, 1902. 
29 Annual Report of the Hecht Neighborhood House, 1901-
1902. 
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young people. Fifty-one cases were followed through and the 
findings indicated that two-thirds of the group had gone into 
trades taught in the School or others connected with their 
training. The remaining third had gone into office or factory. 
All the manufacturers indicated satisfaction with the gradu-
ates of the Hebrew Industrial School. 
Thus it was a very natural development for the school to 
gradually take in and to work with several members of the 
family. The goal is always on keeping the family together, 
on building and strengthening family life and the beauty of 
the home, on the preparation of the young girl for her ulti-
mate role as wife and mother, on helping the young boy to 
find a place for himself in the work-day world as a good 
citizen with a contribution to make to society. Classes in 
'' trade training, classes in cultural and religious development, 
clubs, outings, trips, camping, kindergarten, and social 
events were some of the many program tools used to carry out 
this purpose. 
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CHAPTER III 
HECHT NEIGHBORHOOD HOUSE 1922-1935 
A SETTLEMENT IN THE WEST END OF BOSTON 
The Incorporation of Hecht Neighborhood House 
Following Mrs. Hecht's death in 1921, and subsequent to 
her grant of $50,000, the Hebrew Industrial School was able 
to move out of the quarters in the Elizabeth Peabody House 
and purchase a building for their own use at 22 Bowdoin 
Street. At the same time the organization was incorporated 
as Hecht Neighborhood House. Its purpose as stated in the 
charter was as fbllows: 
The purpose of the Hecht Neighborhood House shall be that 
of improving conditions of life and labor, providing 
opportunities for industrial and domestic training 
and promoting good citizenship. 
The government of the agency was put into the hands 
of a President, Vice-President, Treasurer, Clerk 
and Board of Directors consisting of not less than 
seven nor more than nineteen members. 1 
New Focus 
Elements of Settlement Philosophy 
The incorporation officially established the organization 
as a neighborhood center. The changing needs of the community 
led to a gradual change in the philosophy and purpose of the 
Hebrew Industrial School; the original purposes had been ful-
filled and it was time now to look to the present. The 
1 The Hecht Neighborhood House By-Laws, 1922, P• 1. 
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written purpose of the organization called for continued in-
dustrial and domestic training but left a very broad opening 
in the clause "promoting good citizenship." It was through 
the flexibility of this clause that the agency could grow, 
change and mold itself, from an industrial school for girls 
with additional recreational activities, into a neighborhood 
1
' center serving as a "potent factor in the everyday life of 
the community." 2 
Further evidence for this is found in the annual report 
dated November, 1923, a year and a half after the dedication 
of the new building. 
We feel that the success and growth is in great part 
due to studying the individual and the neighborhood 
and meeting legitimate needs and desires as they 
present themselves, instead of inflicting a cut and 
dried plan which may be the preconceived idea of the 
hobby of some individual. 3 · 
The sense of responsibility becomes focused on the. neigh-
borhood and those that live in it rather than on one particu-
lar group. A few members of other racial, ethnic and religious , 
groups living in the neighborhood began to enter into the 
program of the House. The articles and reports speak of this 
fact with pride and stress Americanism and Americanization as 
an important goal. 
• • • the proportion of these people is small but 
it serves to teach toleration and understanding of 
2 Bamber, Op. Cit., p. 32. 
3 Annual Report of the Hecht Neighborhood House, 1923. 
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another view point and is a necessary ~ducation for 
conditions of everyday American life. 
An effort was continually made to mold the individuals 
who came into the program so that they might go out into the 
community thinking, behaving, and contributing as Americans. 
The manners and manner of bearing of an individual were felt 
to be the mark of his character. It was accordingly the re-
sponsibility of the agency to try to "rub off the rough edges 
and soften the uncouthness." 5 Quiet behavior, earnest effort 
and an unassuming manner were considered great virtues which 
the House tried to convey to its members. Stress was put on 
a well rounded plan of education which would fit the indi-
vidual for efficient living among his fellow men. 
The Family 
The backbone and mainstay of this philosophy was the 
family. The development of family life and the preservation 
:, of the home were repeatedly emphasized and stressed. It was 
considered the core of American life about which the total 
society functions. Education of the young child and the sub-
sequent role which he would play in society was developed 
within the family configuration which above all else must be 
strengthened and preserved. The quality of the environmental 
influences which the child has had from babyhood to adoles-
cence to maturity would determine his fitness for the role 
4 Annual Report of the Hecht Neighborhood House, 1923. 
5 Ibid. 
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that he would later play in society. Improved standards of 
living, family unity and the prevention of delinquency and 
crime were considered the primary responsibilities of the 
organization. 
The Program 
The period between 1922 and 1935 encompassed the era of 
prosperity which followed World War I and subsequently the 
depression years. The program which was carried on in these 
thirteen years reflected its goals for the development of the 
individual and the strengthening of the family as well as its 
identification with the settlement movement and the times in 
which it was functioning. A closer examination of the pro-
gram activities and the method in which they were carried out 
will indicate further the role taken by the organization. 
Trade Training 
Since Hecht Neighborhood House no longer considered it-
self a school, there was no drive to continue the trade train-
ing as preparation for industry. Many of the same activities 
were continued, including sewing, embroidery, fine sewing, 
dressmaking, millinery and power machine operating. The 
emphasis placed on these activities was on constructive use 
" of leisure time and pleasure rather than for trade training. 
Working girls took these classes in the evenings because they 
wanted to make their own or families' clothing. In addition, 
these were the skills of the competent homemaker. Since the 
32 
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stress was on carrying these skills over to the home as a 
better place to live and to deepen interest in it, they, as 
well as home economics, were taught. In addition, it was felt,' 
that application to this type of activity helped the indi-
vidual to acquire those virtues of "quiet behavior, earnest 
effort and an unassuming manner" so desired by employers. 6 
Boys' and Girls' Activities 
The largest area of programing at Hecht Neighborhood 
House was for the boys and girls of the community. Activities 
for younger boys ranging 1n age from eight to twelve years, 
was new to the agency after 1922, as the School had been pri-
marily devoted to girls, women and teen age boys. From the 
point of its introduction the program was a lively one and 
the registration of these youngsters steadily increased. In 
1923 the program for this group included three clubs whose 
activities consisted of athletics, games, hikes, directed 
reading, and discussions; classes offered included painting 
and drawing, camp cookery, wood carving and modeling. There 
! were also two Boy Scout Troops meeting at the House. 
l 
Other activities that were added in following years were 
kite making, airplane modeling, toy making, coppercraft, clay 
modeling, additional Scout Troops, Wolf Cubs and Little Citi-
zens Groups. There was a great demand for a program of ath-
letics, but as the building had no gymnasium it was necessary 
6 Annual Report of the Hecht Neighborhood House, 1924. 
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to procure rented facilities. For the most part use of the 
facilities was reserved for older boys. The boys were en-
couraged in good citizenship which was to be practiced at home 
by helping with chores. 
For girls in the same age group activities included hand 
sewing, dressmaking, millinery, cooking, housekeeping, paint-
ing, drawing and gym, Girl Scouts and Brownie Junior Scouts. 
Clubs were the most successful and popular activity for 
the adolescent group. Groups usually began meeting when the 
members were about thirteen years of age. They frequently 
continued for as long as eight years. In 1923, a year after 
the House was opened, there were thirteen girls' clubs and 
ten boys' clubs meeting. Their success was attributed to 
their voluntary nature and the stimulation of "initiative, 
cooperation, responsibility and adjustment ••• leaders 
stand on the sidelines to be consulted when needed." 7 For 
the twelve to fourteen year old group there were evening 
classes in activities similar to the younger boys, gym and 
athletics, declamation and essay contests and a Supper Club. 
The girls of this age range participated in similar 
activities with classes in homemaking and Little Housekeepers 
stressed. There was also a Saturday afternoon class in dane-
ing and deportment for this group. 
In addition to the groups already discussed, older teen-
7 Annual Report of the Hecht Neighborhood House, 1926. 
agers and young adults participated in History Walks and Talks,' 
the Just So Girls Club for girls sixteen and over, evening 
parties and dances, debates, talks, lectures, courses in City 
Government, commercial art, concerts, theatre parties, hikes, 
and winter sports, girls' chorus and a Harmonica Club, dra-
matics, Little Theatre Group, and home nursing for girls. In 
1928, a weekly dance was initiated where "young people can 
meet for normal social intercourse in a pleasant and wholesome 
environment." 8 
The athletic program included games and sports for all 
who were interested, as well as, a varsity basketball team, 
track meets, hikes, gymnastics and folk dancing. As the 
building had no gym facilities, the Bullfinch Place Gym was 
rented. Fees and admission charges paid for the use of this 
extra building. 
Many of these activities were on a co-ed basis. It was 
the belief of the agency that "normal, natural association of 
,i girls and boys will make for wholesome attitudes toward one 
another and for life long benefit as well as rubbing off the 
rough edges." 9 This opportunity for a socializing influence 
was especially valued for the adolescent boy. 
Boys and girls of all ages should meet in work and play 
in normal companionship ••• our most earnest and wise 
efforts are needed for their guidance • • • and we must 
8 Annual Report of the Hecht Neighborhood House, 1928. 
9 Annual Report of the Hecht Neighborhood House, 1924. 
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provide wholesome outlets for new experience and self-
assertion natural to their age. 10 
Nursery School Developments 
The first discussion of a Nursery School for two to four 
year olds, is found in the 1923 Annual Report. The aim of 
such a project would not be a day nursery for children of 
working mothers, but rather a habit forming activity for those 
who needed the experience. Close cooperation with the mother 
was recommended. The project would have value in preventing 
mental and physical illnesses as well as bringing the "pre-
ventive work" of the agency back to the preschool level. It 
r' would also utilize the building during the morning hours. 
It was not until 1926, however, that the Nursery School 
became a reality. Its organization and structure were in-
fluenced by the Ruggles Street Nursery, in addition to the 
experiences which Miss Bamber had when she visited the Nursery 
'' Schools in England. For the first two years it was financed 
by individuals; following this its value was accepted by the 
Associated Jewish Philanthropies who from that point on in-
cluded it as an item in the Hecht Neighborhood House budget. 
However, when budgets were necessarily cut during the depres-
sion years, the Nursery School was dropped. 
While the program was in existence, the parents of the 
children were used in the kitchen and in the classroom where 
the attempt was made to teach them more about "the nature and 
10 Annual Report of the Hecht Neighborhood House, 1929. 
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nurture" of their children. 11 The result of this was a re-
quest for more knowledge on the part of the parents. Lectures, 
1; informal talks and discussions attended by both mothers and 
fathers were added to the program as a teaching device. The 
goal was to help the parents see that the basis for good 
i f'amily living is built when children are very young. This was 
' handled in relation to the problems of adolescence when many 
youngsters pull away from their families. "The family that 
;i plays together, stays together." 12 The theories of the promi-
nent child psychologists and educators of the day - Watson, 
Adler and Dewey - were drawn in to help the parents in under-
standing their children. 
" 
Adult Programming 
Adult programming, other than the work done with the 
Nursery School parents, consisted of several classes, a Supper 
Club for young married women who were interested in learning 
more about nutrition and the preparation of food, and the West 
End Mothers' Club. The registration for 1930 indicates that 
there were fifty-five mothers enrolled including the Nursery 
School Group and the Mothers' Club. Classes in English and 
Citizenship had been taught since the inception of the school 
and were still included in the program. 
In 1924 an exhibit of old world family treasures and some 
11 Annual Report of the Hecht Neighborhood House, 1928. 
12 Ibid. 
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examples of home industry was held by the Mothers' Club. It 
was considered a successful venture as it turned attention to 
i items which were considered outdated by the younger members 
of the family. Increased respect and greater family unity 
were felt to have resulted from this program. 
Summer Program and Camping 
The intown summer recreation program consisted of class 
, and recreation including embroidery, drawing, painting, wood-
work and sewing work at the House. These activities were 
, supplemented by excursions and trips provided by the Auxiliary 
and friends. Approximately one hundred to one hundred and 
twenty-five children attended daily. The program for younger 
children was the outdoor kindergarten held on the Charlesbank. 
In 1924 the attendance averaged between seventy and eighty 
children a day, but by 1926 had been reduced to between fifty 
and sixty due to the unsafety of the gymnasium. Eventually 
it was eliminated because the building was torn down. Activi-
ties were varied and included story hour, games, singing and 
gardening. Crackers and milk were provided by the Auxiliary. 
The annual final day program for both groups was a pageant and 
exhibition held on the Charlesbank. The themes for the pageant 
revolved about the world of nations or the melting pot of 
America. 
In addition to the above program, country camping pro-
jects were carried on. In 1923 and 1924 a house was rented 
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in South Lincoln. The location was considered ideal, but the 
,, building was old and inadequate. Children paid one and a 
half dollars for a week at camp if they could afford it. 
! Working girls paid seven dollars. Gifts from the Auxiliary 
and friends subsidized those who could not afford to pay. 
Other donations came in the form of fruit, vegetables and 
other food which wee used by the camp. In 1926 the camp was 
located at Kendall Green and one hundred and fifty children 
.attended during the course of the summer. The fee had gone 
up from the one and a half to three dollars and in 1926 par-
ents paid five dollars to send a child to camp. 
Following this season, the camp chairman of the Auxiliary 
and others became convinced that the problem of finding a new 
camp almost every year was becoming impossible. A conference 
was called with the Federated Jewish Charities to consider the 
possibility of a permanent site. This never materialized and 
several years later, camping was eliminated in the depression 
period budget cut. The next record of country camping is for 
1933 when a camp was conducted at Scoutland in Westwood. Since 
there were no funds available, the older boys built the facili-
ties and the campers lived in tents. Parents did not contribum 
money but food which was the only contribution of any kind to 
the camp. 
The Auxiliary 
The Auxiliary continued during this period to contribute 
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funds and services to the agency. With the incorporation they 
' gradually began to assume responsibility for the administration 
of the program, and their committees began to work closely witn 
the staff. 
The Auxiliary grows yearly in extent and importance. 
They have an acquaintance with individuals, contact 
with families, assist in intensive work, further the 
ambition of especially gitted pupils, meet special 
needs, provide friendly counsel and do research and 
experimental work. 13 
Leadership 
Leadership during this period was drawn primarily from 
volunteers of whom there numbered as many as ninety in a year. 
, Full time staff consisted of the director, two recreation 
leaders, a boys' worker and recreation leader. Others were 
an arts and crafts teacher, dramatics instructor, sewing and 
millinery teachers. During the depression it was necessary 
to reduce salaries very low and to depend heavily upon volun-
teer leadership. This was partially supplemented by the 
, government W.P.A. and N.Y.A. leaders. 
The Effects of the Depression 
The 1933 budget of the Hecht Neighborhood House was 
cut 61 per cent of the 1929 budget. Excluding camping and 
Nursery School which were eliminated altogether, the cut 
was 49 per cent. This was the third year of the depression 
and the gradual reductions in budget had reached such a degree 
13 Annual Report of the,Hecht Neighborhood House, 1923. 
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that the problem now was "to keep alive". In order to stay 
within the budget and to meet the growing needs of the unem-
1 ployed community, changes had to be made throughout the pro-
gram. It was necessary to change the staff structure, which 
could not be supported within the reduced budget. This was 
done by keeping everybody on, but reducing all salaries. The 
staff also compensated their loss'by turning a greater portion 
of the work load over to volunteers. 
The second problem to be surmounted concerned the greater 
needs of the unemployed population. People needed a "feeling 
'
1 of belonging, a sense of being wanted and of not being com-
plete failures." 14 There was enforced unemployment among 
70 per cant of the families of the House. "Humiliation, dis-
couragement and tension due to unemployment are always in 
their homes." 15 
Recreation and hobbies were stressed as a means of keep-
ing up morale. In contrast to the drab unhappy homes of the 
members, there was an extra attempt to keep the House bright, 
attractive and in good condition. The family, which was so 
repeatedly emphasized, was felt to be floundering, to have 
lost its security under the strain of unemployment and the 
need to accept relief. Youth was felt to need recreation and 
if it were not available in wholesome acceptable forms, boys 
14 Annual Report of the Hecht Neighborhood House, 1933~ 
15 Annual Report of the Hecht Neighborhood House, 1931. 
I 
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and girls would find it elsewhere. It was on this basis that 
work which was being done was spoken of as preventive. The 
attractive surroundings were felt to be a stimulus for finer 
living in their own homes. Emphasis was placed on use of 
leisure time for self-improvement and the importance of having 
leadership which could help to bring out the best in people. 
The settlement was spoken of as the morale sustaining 
agency which must take the place of the home in the develop-
ment of the mental health and character of young people. 
Many families in desperation forced out their older children 
believing that they could get jobs if they tried. The agency 
considered it their responsibility as a settlement to meet 
the needs of the membership and the community. "Far more im-
portant than the number of members, money spent, types of 
activities, is the philosophy back of the endeavor, that is, 
what is it all leading to •• " 16 • 
It was believed important to have the members understand 
what had happened and why the economic system had collapsed. 
An attempt was made to orient the volunteer leadership to the 
philosophy which placed emphasis on clear thinking, tolerance, 
respect and consideration for others. Discussions around 
topics of concern to the membership were focused in line with 
this philosophy. This can be seen as a first attempt at 
leadership training. 
16 Annual Report of the Hecht Neighborhood House, 1935. 
Dramatics 
As an area of the program which became extremely importan~ 
the dramatics program deserves to be discussed here. It is 
interesting to note that when budgets were cut at the begin-
ning of the depression, a millinery teacher was released in 
order that a dramatics specialist might be hired. Millinery 
was a carry over from the Industrial School period and was now 
considered to be less important than a definitely orientated 
, leisure time activity. The dramatics teacher served all groups: 
in the house in an advisory capacity and others more directly. 
The interest and participation in the activity were so great 
that dramatics became a separate department in itself. It cut 
across all age levels in the house, from the grammar school 
age youngster to the teenager in his club or dramatics group, 
to the young adult and to the Mothers' Club. The explanation 
for its success is given in the Annual Report of 1930. 
In our dramatic groups also, imagination has full 
play and affords an opportunity to widen the horizon 
of the members of the group by entering into the phases 
of life and customs of people of other periods and 
experiences foreign to their limitations, an excellent 
training for manner and manners, and today the drama 
is being used to develop personality and social ad-
justments. The enthusiasm throughout the group in 
dramatic work encourages us to believe that under 
able direction the drama may be used for its full 
cultural value in the lives of our young people. 17 
In November, 1931, there were twenty-two plays in re-
hearsal with one hundred and sixteen boys and girls taking 
17 Annual Report of the Hecht Neighborhood House, 1930. 
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part. Each group was coached by a volunteer with consultation 
with the specialist. Competition between groups was stressed 
on all age levels and prizes were awarded for the winning play. , 
In May an annual performance was held for which members of the 
Hecht Players and Senior Players, two groups of young adults, 
competed for parts. 
House Council 
During the early years of Hecht House, a House Council 
was started with representatives from the different clubs who 
met to discuss questions of particular concern to their groups. ,i 
The Council did not really come into its own, however, until 
the depression years, along with the feeling that the young 
people needed a chance to feel important and of need to some-
one. 
The Council was made up of a member representative from 
each club as well as representatives from the non-club member-
ship on the teenage and young adult age levels. The Council 
' had the responsibility for discussion of problems of concern 
to the club groups and the total membership, setting member-
ship fees, collecting them, and with the staff to decide what 
their disposition ought to be. The Council set room schedules 
for all groups meeting in the House and were also partially 
responsible for keeping order. Members of the Council were on 
duty every evening to assist the staff. Smoking rules for the 
House were set by the Council who was also expected to help 
---=---_----~:--
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carry them out. Senior Council members had the authority to 
ask members to leave if they were not conforming to the rules 
and any member who did not leave when asked was suspended for 
one month. 
The staff used the Council as an opportunity to explain 
some principles of Hecht House. They felt that the Council 
could help to make plans for the best use of the House so that 
every member could gain the most help to prepare him for deal-
ing with the broader problems in the world outside. 
Changes in the Population 
The North End was the first area of settlement for the 
wave of immigrant Jewry arriving in Boston in the 1880's and 
l890 1 s. Gradually the population began to move into the West 
End until at the end of the first decade of the twentieth 
century 75 per cent of the West End population of forty-
four thousand were Jewish. The area was greatly over-
crowded, and as soon as it became possible for them, many 
families moved to other sections of the city. By 1930 the 
population of the West End had shrunk to 23,542 with 29 
per cent being Jewish. The Jewish population which was 
thirty-three thousand in 1912 had been reduced to seven 
thousand, a decrease of almost 80 per cent. In 1930 the 
National Jewish Welfare Board did a report on Hecht Neighbor-
houd House which pointed out the possibility of eliminating 
i the activities of the agency if the population should decrease 
---::--:-:--=-=~--=_-:::-_ --------- -
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much more. 18 There were several other settlements in the area: 
so that the neighborhood would not be left without service. A 
second report done in 1931, indicated the great increase in 
population, primarily Jewish, in the Roxbury, Dorchester, 
Mattapan area. In addition, it states the apalling lack of 
facilities for recreation in this area. 19 The Annual Report 
, of 1933 includes some material on population changes, the de-
creasing population in the West End, the decreasing Jewish 
population and the increasing non-Jewish population. Some 
concern is expressed as to what the policy of the House ought 
I: to be in relation to the influx of non-Jewish people in the 
! membership. 20 
Concern for the role of the agency in the community 
' mounted, and in 1935 a study was done by Hecht House on popu-
lation trends in the West End. 21 The conclusions of the sttrlir' 
indicated as follows: 
--'!.;..-
1. A comparison of police lists of 1928 and 1934 
of every street in the West End pointed up the 
increasing numbers of non-Jews moving into the 
18 Report of the Hecht Neighborhood House, Jewish Wel-
fare Board, May, 1930. 
19 Report of the Committee on Plans and Scope of the 
Associated Jewish Philanthropies on The Boston Communal Survey, 
May, 1931. 
20 Annual Report of the Hecht Neighborhood House, 1933. 
21 West End Population Trends, January, 1935. 
the neighborhood and the decreasing numbers of 
Jewish people continuing to live there. 
2. Migration of Jewish people out of the district 
is indicated in membership break down along with 
the increasing non-Jewish membership of the 
House. 
3. The place of residence of out of the district 
House members is primarily Roxbury and Dor-
chester. 
4. House members who have moved away from the 
neighborhood have, in the greatest majority of 
cases, moved to Roxbury or Dorchester. 
The conclusions of this report were written up and sent 
to the Plans and Scope Committee of the Associated Jewish 
Philanthropies to establish the plan for moving out of the 
area into the heavily populated Roxbury-Dorchester district. 
This was the final decision of Hecht Neighborhood House to 
move out to Dorchester where the Jewish population was con-
centrated and where there were little resources for recreation.· 
It was found that•the building formerly occupied by the Hebrew 
Children's Home on Canterbury Street was now empty. It was 
:
1 
located close to the greatest concentration of the Jewish 
population and with extensive remodeling could be used as a 
recreation center. The report was accepted by the Associated 
Jewish Philanthropies and in the fall of 1935, Hecht Neighbor-
-'1-
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hood House followed the Jewish population out of the West End 
to Dorchester. 
Summary of Developments to 1935 
Major changes in the program and philosophy for this 
:, period can be summarized as follows: 
1. A redefinition of purpose from that of trade 
training and acculturation at the Hebrew In-
dustrial School to recreation and leisure time 
activity at Hecht Neighborhood House. Instead 
of a curriculum of classes, activities were 
planned to fill leisure hours. As the immigrants, 
found a place for themselves in the community, 
the agency rose to meet the emerging community 
• 
problems and to inject into its program new 
ideas, new concepts and new techniques • 
2. Interest in planning for better family living 
continued to beemphasized. During the first 
period there was an effort to reach the family 
through the child, who was encouraged to bring 
home what she was learning in school. During 
the second period there was increased stress on 
serving more family members. Activities were 
planned to meet the needs of 
a. boys by formation of a boys' department and 
introduction of activities to meet their 
-·J-:-
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special needs, 
b. preschool age children and their parents 
through the formation of a Nursery School 
and 
c. mothers through the few classes for women 
and the Mothers' Club. 
3. The summer city program evolved from a Vacation 
'49 
School which offered classes in trade training 
and good housekeeping to one with classes in 
recreation activities. The Auxiliary continued 
to sponsor trips and outings for the children. 
Summer camping changed from a week in the country 1 
where youngsters would gain just from the en-
vironment, tb the Pioneer Camp built by older 
boys and which was noted for its progressive 
approach toward camping. 
4. An important development during the second perioi , 
was the depression which began in 1929. In this 
instance the agency was not only faced with 
drastic cuts in budget and salaries but also 
with the greatly increased community needs. Out 
of this grew the dramatics department and the 
Council. 
5. A final important development for the era was the . 
' agency's evaluation of itself and its role in the ,j 
... ---:::. .. :.==-----=-==-::- : 
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community. Based on investigation or population 
changes and community needs, Hecht House moved 
out of the West End to Dorchester. 
CHAPTER IV 
HECHT NEIGHBORHOOD HOUSE, A SETTLEMENT IN DORCHESTER, 
1936 - 1950 
Dorchester 
In 1938, the total population of Dorchester was 197,257, 
" the largest area in population for the whole city of Boston. 
A study in 1930 of the number of home owners, the rentals and 
the relief roles indicated that the level of economic con-
ditions was slightly higher than the average for Boston as a 
whole. Twelve per cent of the 1930 population was foreign 
born, primarily of Russian Jewish birth. Of this group, 70 
per cent were ei~her naturalized citizens or had taken out 
first papers. 
The Jewish community of Dorchester in 1938 represented 
38 per cent of the total population of Dorchester and 68 per 
cent of the total Jewish population of Boston. This group of 
fifty-four thousand people was located along both sides of a 
' three mile stretch of Blue Hill Avenue, a community of pri-
marily second and third generation Americans of middle class 
income. 1 
Hecht House located itself in the midst of this community 
to meet the leisure time and recreation needs of the people. 
The agency recognized the difference in this community and felt 
1 Study of the Jewish Community of Greater Boston, 
Massachusetts, Jewish Welfare Board, New York, 1940, Part I, 
PP• 2 - 147. 
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that "the Dorchester community is capable of taking over 
' leadership in the House and more Dorchester residents should 
be drawn into the policy making groups." 2 However, it took 
close to fifteen years before this became a reality. During 
this period the agency evolved from a settlement whose policy 
1 making group was composed of wealthy members of the larger 
community to a Jewish Community Center governed by representa-
tives chosen by and from the membership. 
Hecht Neighborhood House became affiliated with the 
National Federation of Settlements in 1934. The philosophy, 
the foundation of the agency's existence, was based on the 
concepts of the settlement movement. It was concerned with 
the neighborhood and meeting the needs and interests of the 
neighbors. The staff load was a heavy one, averaging sixty 
to eighty hours a week per person. Salaries had always been 
low, and the depression had reduced them even lower. There 
was the element of doing good and of raising the members from 
their low state to a higher one. In Dorchester there was no 
longer the need for Americanization or English classes as 
there were few immigrants in the community. The newer emphrurlB 
was on improving the culture and developing responsibility in 
the members. 11 In giving the young people • • • res pons i bili ty 
in the House ••• he shifts from the position where he thinks 
only of his own welfare • • • to where he is aware and desirous' 
2 Annual Report of the Hecht Neighborhood House, 1935-
1937. 
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of group welfare." 3 
The complicating factor in all of this was the financial 
and family problems created by the depression. There was still 1 
a high rate of unemployment which created poverty and unhap-
piness in the homes of many House members. The budget of the 
, agency was low for the number of people to serve, and it was 
------~ 
felt that members could not afford to pay for the service 
offered them; therefore, fees were set very low. No one would 
be turned away for lack of the fee and although supported by 
Jewish funds, the House, as always, was open to the entire 
community. 
Actually, Hecht House served not the whole community but 
primarily the children, teen agars and young adults - those 
between the ages of three and twenty-five. With the exception 
of the Dorchester Women's Group, there were no activities for 
adults. 
The membership was broken down into four groups by age. 
House dues were rated for each group by the Councils, as fol-
lows: 
Group Age Dues 
1935-36 1936-37 
Midgets 13 and under $ .25 $ .so 
Juniors 14 and 15 .50 .85 
Intermediates 16 and 17 .75 1.25 
Seniors 18 and over 1.00 1.75 
3 Annual Report of the Hecht Neighborhood House, 1935-
1937. 
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Program Developments 
Boys' and Girls' Activities 
The afternoon program conducted for the grammar school 
age group changed little during the first years in Dorchester 
from what it had been in the West End. It was divided into 
Boys' Work and Girls' Work and consisted primarily of class 
and interest group activities. The program included a kinder-
garten, story telling, junior game room, painting, drawing, 
clay modeling, block printing, metal and leather craft, weav-
ing, crocheting, knitting, sewing, housekeeping, home nursing, 
science laboratory, senior game room, orchestra, choral group, 
'.: dramatics and marionettes, Jewish education course, aeroplane 
modeling, handcraft, health education, gymnasium, Girl Scouts 
and Boy Scouts, hikes and trips. 4 
In dramatics and art children were given the opportunity 
to work on projects that were of interest and purpose to them-
selves. In dramatics no scripts were used, rather there was 
an effort to stimulate the imaginations of the youngsters. A 
story would be read and discussed, then the group would turn 
the story into play form. The next step would be the choosing 
of the cast by the group. The director's role was to help 
each actor understand the part that he was to play and the 
portrayal of the character through the medium of sound, ideas 
and color. For younger children stories were simplified and 
4 Annual Report of the Hecht Neighborhood House, 1935-
1937. 
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the use of phantasy was encouraged by telling, rather than 
reading stories. 
Dramatics played an important role in the total program. 
A dramatics teacher devoted herself to coaching and guiding 
anyone in a play or interested in the activity. During the 
depression years it acted as a catharsis for the children 
whose creativity reflected the poverty and unhappiness of their' 
homes. 
The kindergarten, at first a group of fifty children be-
tween the age of three and five, met every afternoon during 
the week. As this large group proved too unwieldy, it was 
cut in 1937 to thirty-five children with an average daily at-
tendance of twenty-five. A trained kindergarten teacher 
carried out a program which included free play hour which was 
a period of individual choice of activity; a period of singing 
and games including rhythm and dramatization of songs; and 
finally a story hour to end the afternoon. 
In the summertime the program was conducted from ten a.m. 
to four p.m. which allowed time for eating and sleeping rou-
tines. Conferences were held with the parents all during the 
year to note progress in the child's growth and to help the 
parents understand the child better. P. T. A. meetings were 
held with discussions on sex education, habit training, play 
and playthings, rewards and punishment, and physical health. 
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Teen Age Program 
The response of the teen age community to the location of 
Hecht House in Dorchester was evidenced by the number who 
rapidly became associated with the agency. 5 The number 
evolved primarily about club groups which were natural group-
ings of boys or girls. In the season of 1936-1937, there were 
forty-eight boys' and thirty-eight girls' groups. This repre-
sented a considerable decrease over the previous year and waa 
at»ributed to the difficulty in obtaining competent leadership , 
as well as the natural dropping off of groups interested in 
the novelty of a new experience. 
There is little record of club programs until the first 
group records kept in 1932 indicated that the clubs held 
business meetings, planned and conducted socials, activities, 
conducted discussions, and debates, took trips and outings, 
often in conjunction with other groups, raised funds to pur-
chase sweaters or jackets for group members, participated in 
House athletic competitions, produced plays in competition 
with other groups and participated in special activities of 
the agency. Athletics took the form of club teams which were 
allotted a certain practice period in the gymnasium each week. 
The teams were organized into a House League. A special pro-
ject which one club conducted was to raise the funds for and 
build a solarium in the basement adjacent to the gym. The 
5 In 1936-1937 the total membership was 2500. The num-
ber of members over fourteen years of age was 1000. 
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group leader, a physi~therapist, taught the boys to give mas-
sage and eventually the solarium manned by the club was opened 
to the membership. 6 
In addition to the club program, evening activities con-
sisted or classes and special interest groups similar to those 
.57 
held in the afternoon. Included were a game room, library, 
dramatics and marionettes, art, various crarts and handicrarts,' 
orchestra, chorus, journalism, discussion groups, science labo-. 
, ratory, vocational guidance and sports. 
The number and variety of activities was listed with rela-
tively little discussion of method or content. This would in-
dicate the possibility of importance placed on the offering of 
activity as such to the membership. Art and dramatics seem to 
be the special exception. Special program reports were written 
for these departments as well as more detailed discussion in 
the Executive's reports. The use or imagination and creative 
ability were the important factors stressed. 7 
Typical of special events and mass activities held werea 
Passover pageant; parents programs; All-Star Nights, which were 
drama competitions among the clubs; plays presented by the 
Senior Drama Group; International Night and intersettlement 
arfair; the New England Y Conference, a conference of theY. M. 
andY. W. H. A.'s throughout New England; and the production 
, 6 Annual Report of the Hecht Neighborhood House, 1935-
1 1937. 
7 Harold Rotenberg and Edith Kramer, Program Reports, 
1935-1937. 
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of a musical called ~Hilarities", in which members of all age 
groups took part. 
The dramatics program for the older children took a simi-
lar role to the one it had for the younger groups. It was by 
far the most participated in interest activity in the agency. 
Clubs produced plays for inter-club competitions such as the 
All-Star Night mentioned above, in which groups competed with 
one another. One act plays were the most popular, and scenery, 
props, etc. were all collected and built by the groups. There 
was a full time dramatics specialist on the staff who helped 
the volunteer leaders who were doing the coaching. 
The marionette groups were another part of the dramatics 
program which functioned actively and drew the interest of 
many children. In 1937 one hundred children registered for 
these groups which were all conducted by one leader. Part of 
the program was devoted to the making of the marionettes. 
Each youngster made one for himself and one for the House's 
collection. In additio~ time was spent in preparing plays, 
producing them, and designing and building sets. The leader 
felt the purpose of the activity was 
to stimulate creative thinking ••• the use of puppets 
is a vital means of inducing young people to express 
themselves spontaneously, creatively, and effectively 
• • • He felt that it developed the use of initiative, 
choice and self-direction. The performance is less 
important than learning from the progress of the 
work and the fun and joy of the activity. 8 
8 Leo Sadow, Marionettes Report, 1936-1937. 
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An important part of the Teen Age program was the Councils 
of which there were three, a Junior, Intermediate and Senior. 
Two representatives from each club in the age division met to-
gather to discuss problems and activities of concern to their 
clubs and to the House. One responsibility was to set member-
ship fees. The Senior Council had top authority and could 
veto any decision made by the other groups. It is interesting 
to note that of all the groups the Senior Council was the only 
one to break up. Many of this group had been members of Hecht 
House in the West End and club loyalty had developed to the 
extent that they were unable to cooperate with other groups. 
The ultimate goal, which never materialized, was to form a 
House Council made up from all the others, which would be 
represented on the Board of Trustees, The role of the Counc~ 
was considered thus: 
If they can learn to analyze issues here, to change 
conditions, to make Hecht Neighborhood House the 
thing they wish it to be, we believe they are being 
prepared to play their part in the great world out-
side ••• to realize their responsibility and power 
in making our democracy yield a richer and f~ller 
life, especially for the youth of the land. 
Jewish Content in the Program 
Despite the concentrated nature of the Jewish community 
in Dorchester, the children and youth expressed little interest 
in or desire to be concerned with Jewish history, religion or 
culture. Rather, it was felt that they were ashamed of their 
9 Annual Report of the Hecht Neighborhood House, 1939-
1940. 
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Jewishness and preferred to have as little contact with it as 
!: possible. Clubs held debates and discussions on topics of 
every nature, but for the most part avoided the problems of 
Jewish life. Hecht House was not conducting any kind of re-
ligious education courses or Sunday School, although it was 
allowing the Community School of Religion use of the building 
1 on Sunday mornings. 
In 1937 in cooperation with the Hebrew Teachers College 
and the Y. M. H. A., a plan was devised which it was felt would 
bring Jewish content into the program, strengthen the develop-
ment of group work philosophy and train people for the pro-
fession. Graduates of the college were to be placed in the 
i centers to incorporate their Jewish education into the center 
program. The purposes of the experiment were listed as fol-
lows: 
1. To experiment with progressive education tech-
niques for the introduction of Jewish material 
~to the Jewish center program. 
2. To discuss with individuals problems related to 
Jewish life and helping young people to find 
solutions to their problems. 
3. To attract students from Hebrew Teachers College 
to the group work field and to give them the 
opportunity to find out if they have the desire 
and are fitted to become professionals in the 
field. 
4. To supplement training of club leaders and in-
structors with background i8d material relating 
to Jewish subject matter. 
10 Annual Report of the Hecht Neighborhood House, 1937-
1939. 
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Accordingly a graduate of Hebrew Teachers College was 
placed at Hecht House for one year. His actual accomplish-
ments included a wall newspaper containing material of Jewish 
interest participated in by twelve clubs; Jewish history and 
current Jewish problems class for club leaders and staff; a 
monthly Oneg Shabbat; a third Seder for the staff leaders and 
Young Men's Association; a Joint Distribution Committee Cam-
paign which net $318; celebrations of the Jewish holidays; a 
resource for program material for leaders and staff. 
As a result of the experiment there seemed to be a change 
in attitude of many members, although there was little dif-
ference in club programs. However, it was decided to continue 
the project. The three students who were involved over several 
years all went on to receive graduate degrees in Social Work 
' and to make it their career. 
Nursery School 
The Nursery School had been discontinued during the de-
pression due to lack of funds. The kindergarten was felt to 
be an unsatisfactory substitute, and in 1936-1937 plans were 
made to start an all day school. There was no budget for the 
project so the Auxiliary agreed to cover the finances. The 
program got under way in October of 1937 with trained teachers, • 
' apprentices, students sent from local nursery training schools 
as staff members. A dietician planned and prepared the meals. 
A doctor and a psychiatrist were used as consultants for the 
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thirty-six children who ranged in age from two and a half to 
four and a half. A student nurse from the Beth Israel Hospi-
tal gave the youngsters daily physical examinations. Each 
child was selected from the many applicants in consideration 
of his needs and problems, and the responsiveness and willing-
ness of the parents to cooperate. Fees were on a sliding scale·. 
of one to twenty-five dollars a month, based on the family's 
ability to pay. The parent education program included frequent I 
interviews between the mother and dietician, monthly nutrition 
,. meetings for mothers, monthly meetings for mothers and fathers 
'' to discuss problems in child training using experts from the 
community. 
The second year of the project, 1938-1939, the registra-
tion was increased to fifty children representing a cross 
section of the community. Cooperation with the Jewish Family 
Welfare was initiated, with the school taking twelve children 
referred by the case work agency. 
The Associated Jewish Philanthropies recognized the value 
of the pre-school program and in 1938-1939 it became an item 
in the Hecht House budget. The Auxiliary continued its inter-
' est in the Nursery School through additional financial contri-
butions and gifts. 11 
Summer Day Camp and Country Camping 
The summer day camp program was initiated in 1936 with 
11 Annual Report of the Hecht Neighborhood House, 1935-
1937, 1937-1939. 
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216 boys and girls between the ages of three and thirteen. 
The camp day, from ten a.m. to four p.m., included many 
activities such as arts and crafts; dramatics; Jewish songs; 
safety and health education; reading and story acting; game 
room; community singing; playground with both organized and 
free play activities; hikes; nature walks; campfires; marsh-
mallow and weenie roasts; and hose showers. The Blue Hills, 
Franklin Park and the Arboretum were used for hiking and ex-
ploring. On Wednesdays the camp took a trip to Nantasket 
Beach. 
The staff consisted of the Executive Director, the Boys' 
Worker, Girls' Worker, Dramatics and Jewish Education Teacher, 
a secretary, four paid assistants, fourteen N. Y. A. workers 
and four volunteers. 
The fee of forty cents a week included milk to go with 
the lunch which was carried from ho~. Of the 216 campers, 
106 paid the full fee, 85 paid part, and 35 paid no fee. 
In the succeeding summers the camp was continued with a 
' steadily increasing registration which reached a high of 375 
in 1943. It proved extremely difficult to work with such 
large numbers and as a result the maximum was set at 350, 
which has been kept to since. 
' 
Pioneer Camp at Scoutland in Westwood continued to prove 
an important and successful project of the agency. Sixty-
three boys went to camp each year in three trips of three 
63 
=:r.:- -- -- - -- - ------=-- --=- ---=---
-- --:;_:::---
weeks each. Although there had been no fee when the camp was 
started, each boy was now contributing five dollars per week. 
A few girls were sent to Camp Naomi, a non-profit camp at 
Billerica, Massachusetts, but there was a great demand for in-
creased camping services for both sexes. 
Leadership and Supervision 
Because of a low budget and a large number of groups 
' meeting at Hecht House, the staff had to recruit and rely on 
a large number of volunteers for leadership of groups. These 
were drawn from the colleges and universities in Boston, from 
the Auxiliary and from the community itself. In addition, the 
National Youth Administration and the Works Project Adminis-
tration supplied the agency with thirty to fifty workers. 
This brought the total in 1935-1936 to one hundred and forty 
workers. The staff itself consisted of the Director, a Boys' 
Worker, Girls' Worker, Secretary, junior dramatics and Jewish 
education teacher, all full time; senior dramatics, athletics, 
kindergarten, marionette, sewing, and art teachers on a part 
time basis. 
The N. Y. A. and W. P. A. leaders were people out of 
work who would have been on the relief roles if they were not 
paid by the government to work in non-profit agencies. For 
the most part they had little interest or experience with the 
work they were doing. They lived in dread of the day when 
they might receive the "pink slip" of dismissal. Supervision 
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and training of this group was considered impossible. 
The size and inexperience of the volunteer staff as re-
lated to the full time staff indicated the resulting problems 
concerning training and supervision. At first there was little' 
attempt to control or supervise in any way. The Boys• Worker 
became concerned when he realized the problems that some of 
the volunteers were facing, as well as his own difficulty in 
keeping track of leaders and groups. The first attempts at 
supervision were informal bull sessions; leaders passing 
through the office on their way out would stop to talk over a 
few things. Several others would drop in and soon a group 
would be discussing problems together. 
Record keeping became important along with this first 
supervision. In 1940 the Boys• and Girls' departments were 
merged into one program department. The Girls' Worker took 
! responsibility for the afternoon or children's program, social 
affairs, referrals and follow ups, and the supervision of 
several girls' clubs. The Boys• Worker was responsible for 
the evening or club programs, the training of supervisors and 
leaders, record keeping and the supervision of House Councils. 
In order to reach all the groups several of the more experi-
enced leaders were hired or volunteered to supervise club 
leaders. 12 
Eventually a leaders• group developed whose function was 
12 There were sixty-nine clubs in 1938. 
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"to increase their efficiency as leaders." 13 The group repre-, 
sented about a third of the club leaders. 
The Influence of Group Work 
Concurrent with the beginning attempts in supervision was 
interest in the new philosophy called group work. The docu-
ments of the period discuss the concepts, method and influence 
of Grace Coyle, Clare Kaiser and Joshua Lieberman. Both the 
present and the former executives indicate that at the time 
they were concerned with the writings and personal contacts of 
these people. The agency's stress on learning to live in a 
democratic society, as reflected in the development of the 
Councils, was felt to be an earlier effort in the direction 
of this philosophy which was just beginning to be written 
about. 
Understanding and grasping the new concepts took several 
years on the staff level. Thus the reflection of it in the 
program, policy and structure is seen gradually evolving over 
a period of fifteen years, from 1935 to 1950. 
What was considered the principles of group work are in-
eluded in the 1937-1939 Annual Report as follows: 
1. The development of the individual to his highest 
powers; to help him in making decisions and 
assuming responsibility at the level of his age 
group. 
2. The development of the group to learn to work 
and play together. Progress is made through 
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group action. 
3. Individuals in a group act together in order to 
improve conditions for themselves and others. 14 
"Learning by doing" and "delegation of responsibility to 
a maximum" were also expressions of practice at Hecht House.l5 
Group work techniques were felt to cPeate a feeling of spirit 
for the House. Everyone had a part to play. This carried 
over even to the athletic leagues, formed around the clubs, 
and operated by them. Standards, policies, solution of 
problems, choosing of officials were all responsibilities of 
the League. The relationship between player and official was 
thus enhanced and sportsmanship, fair play and skill were 
felt to be more important than winning. Competition remained 
keen despite the elimination of prizes and awards. 
Hecht House now considered itself "a group work agency" 
••• where the individual may experience the democratic 
process and so want to perpetuate the ideals and traditions : 
of democracy ••• the interests are on the emotional 
conflicts and harmonies that take place in group living, 
the identification of individuals with each other and 
the interplay of ideas. 16 
The Influence of World War II 
Teen Age Activities 
The onset of World War II caused a complete upset in the 
teen age program. Male club leaders and senior members were 
14 Annual Report of the Hecht Neighborhood House, 1937-
1939. 
15 Ibid. 
16 Edward Sidman, Annual Report, 1939-1940. 
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drawn into the Armed Services and when they left female club 
leaders also became difficult to find. Many teen agars left 
school to go to work in war plants or worked after school. 
Wages were high and with large sums of money to spend youngsters 
were no longer interested in club activities. 
The dimout of street lights kept many youngsters from 
traveling alone at night. Coupled with this were the serious 
gang wars and anti-Semitic fights taking place in the vicinity 
of Hecht House. Difficulties had begun when the agency first 
moved into Dorchester, but it reached a high point of tension 
i, and danger during this period. Many teen agers were congre-
gating on Blue Hill Avenue in pool rooms, resturants and candy 
shops. 
A mass activity program for teen agers was suggested as 
a possible solution. Experimentation with a lounge program 
was initiated by the staff featuring a different program each 
evening. Youngsters were attracted to it and eventually the 
members were involved in planning a Canteen program four 
evenings a week, featuring dancing and a soda fountain. The 
1 
membership increased again, although the Senior membership 
never equalled its former size. 
The Canteen served the purpose of bringing back into the 
' agency the teen age population of the community. Because of 
its success and popularity, the Canteen was continued after 
its original purpose was fulfilled. That the spirit and 
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cooperation of the group were strong was evidenced by their 
efforts to raise enough for a juke box, which they purchased 
with the assistance of the Auxiliary. 
Young Adults 
Selective Service and the onset of World War II broke up 
the twenty-five Senior clubs of Hecht House. Many of them 
had been meeting over a period of years and as a result the 
few remaining members were left without an interest for their 
leisure time.AYoung Men's Association for men twenty years 
of age and over had been organized late in 1939. Now, it was 
, used to meet the needs of this group. It had about fifty 
members and a room in the basement of the building. The aims 
of the group were to provide leadership, give service to 
-·· ---------
Hecht House, provide a program of self-education and to raise 
money for special activities. 17 In addition, the group 
annually produced an original musical comedy. Other activities 
of the group included Saturday night basketball games and 
ii dances, entertainment of out-of-town groups, a Memorial Day 
outing to Riverside Park and discussions on current problems. 
The counterpart to this group was the Young Women's 
Association, a group of approximately thirty-five members. 
Their program included groups in current events, reviews on 
dancing, art, and music appreciation, attendance at the Ford 
Hall Youth Forums and plays, attendance at the Palestinian 
17 Sidman, Op. Cit. 
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Pops Concert, parties, camping trips, trips to other settle-
ments, and the Y's. 18 
Adult Program 
The need for a building in which to hold activities of 
Civilian Defense brought the adult community to Hecht House. 
On the day after Pearl Harbor, eight hundred women came to 
Hecht House to register for courses in Home Nursing, First Aid 
and Red Cross projects. Plots of ground outside the building 
were cultivated as Victory Gardens. This was one project in 
which both young children and adults could participate. 
This was the beginning of the adult membership of Hecht 
House. After the war many were interested in coming to the 
11 agency. Classes were started for adults in arts and crafts, 
sewing, wood working, gym activities, et cetera. However, it 
took a complete changeover in the basic structure of Hecht 
House before the adult community found a place for itself. 
Changes in Agency Structure 
The Board 
When Hecht House moved to Dorchester, there was much dis-
i: cussion of the ability of the community to participate in the 
affairs of the agency. It was described as a middle class 
group of better education and truly part of the American 
society they had grown up in. Staff discussion finally led 
18 Annual Report of the Hecht Neighborhood House, 1939-
1940. 
I 
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to the election of several members of the community to the 
Board of Trustees. Eventually this was expanded to include 
the President of the Leaders' Group, a representative from the 
Dorchester Women's Group, and one from the Men's Association. 
The Board, however, took little active part in the agency. 
It met infrequently and was composed primarily of people in a 
higher economic group, living outside the community. The 
Board of the Auxiliary took the active role that ordinarily 
would be filled by the Directors. Actually there was much 
i duplication within the two groups; wives of directors were 
active in the Auxiliary and at ana point the same person was 
President of both groups. 
Recognizing the ability of the community to deal with its 
own affairs, the Directors and the staff began to evaluate and 
slowly to consider change. Hecht House had become affiliated 
with the National Jewish Welfare Board in 1937 but it was not 
until 1948 that the by-laws were revised to structure Hecht 
House as a Jewish Community Center, thus meeting the purpose 
of affiliation with the Jewish Welfare Board. The purpose of 
:, Hecht House in the amended by-laws expresses the change that 
had evolved since the incorporation in 1922 as follows: 
The purpose of this organization shall be to conduct 
a Jewish Community Center to achieve the following 
objectives: 
1. To foster an appreciation of American ideals 
of democracy and citizenship. 
2. To advance an understanding and appreciation 
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of the ideals of Judaism and to foster and 
implement these ideals and principles. 
3. To provide and conduct a program for the moral, 
educational, cultural, and physical welfare of 
the c ommuni ty. 
4. To promote better understanding among all groups 
in the community. 19 
The revisions also provided that at the 1949 Annual Meet-
ing, one-third of the directors would be designated to serve 
for three years, one-third would be designated to serve for 
two years and the remaining third for one year. In 1950 the 
vacancies on the Board would be filled in an election by the 
adult membership of the organization. Thus over a period of 
1 
three years, the directors would be replaced or reelected by 
the adult membership of the organization. By 1952 all the 
members of the Board would be elected by the membership. 
The Auxiliary and the Dorchester Women's Group 
The Auxiliary, which had been primarily a fund raising 
! body, began to take a more active role in the administration 
of the program after the location in Dorchester. In effect 
it was taking the role of the Board of Directors which was for 
the most part in absentia. The Auxiliary consisted of one 
thousand women. However, it was the Executive Board of about 
fifty members which was active in the agency. It was the 
i policy of the Auxiliary to launch and finance new projects 
until their worth was accepted by the Associated Jewish 
19 Amended By-Laws of Hecht Neighborhood House, Article 
II. 
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Philanthropies which would then include the project as a regu-
lar item on the budget. A particular example would be the 
Nursery School. (See section on Nursery School, p. 61.) 
The Dorchester Women's Group was composed of women living 
in Dorchester who were interested in Hecht House. The group 
was formed the year after the move to Dorchester and at its 
peak consisted of close to two hundred women. The group held 
monthly meetings at which there were speakers to discuss child 
care, government, neighborhood and other problems of special 
,, interest to mothers and housewives. It raised funds to sup-
port particular projects at the House, through bridges and 
socials. In addition, the members participated in community 
campaigns such as A. J. P., and Community Chest. Four members 
represented the group on the Board of the Auxiliary and the 
others could become Auxiliary members on payment of a special 
dues of one dollar. However, they did not take advantage of 
this, but preferred their own group. 
During the war years the group raised enough money to 
replace the floor in the Teen Lounge so that it was suitable 
for the Canteen dance program. The members were also active 
in helping the staff to carry out the program by serving as 
hostesses in the Canteen. 
In effect there were three "Boards of Directors" at Hecht 
Neighborhood House duplicating each other's function. The 
Auxiliary and the Trustees represented the larger community, 
the Dorchester Women's Group, the local community. The change 
in by-laws represented the evolvement of the agency into a 
democratically structured Jewish Community Center. The members 
of the organization now had the responsibility for managing 
i' problems and initiating action. The Auxiliary's function of 
doing good for those in need was outdated within this frame-
work and it was a logical step for the group to distribute the 
last of its funds and to dissolve in 1949. 
The Dorchester Women's Group evolved into what is now the 
Women's Association of Hecht House, the group to which every 
adult woman member belongs. 
In 1950 Hecht Neighborhood House considered itself to be 
a Jewish Community Center operating as a democratic organizatim, 
in a democratic society. The reflection of the change can be 
seen not only in structure and policy making, but in the type 
of program, the way in which it is administered, and especially 
in the changing attitudes of members and staff. 
Summary of Developments to 1950 
1. Hecht House moved to Dorchester one year after 
it had become affiliated with the National 
Federation of Settlements. In 1937, it affili-
ated with the National Jewish Welfare Board. 
However, it was not until the by-laws were re-
vised in 1948 that Hecht House could consider 
itself part of the Jewish Community Center 
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movement associated with this affiliation. 
2. The teen age group came to Hecht House in large 
numbers where they formed clubs, held meetings, 
gave parties, produced plays and attended inter-
est groups. The war years took this group away 
from the House but an effort was made to bring 
them back through a Canteen program. The device 
worked so successfully that the Canteen has con-
tinued to function years after the war ended. 
3. The agency felt the influence of the new philoso-
phy of social group work and made an effort to 
incorporate its methods into the agency function. 
A close relationship with prominent persons in 
the field stimulated Hecht House to introduce 
new concepts into the program. Related to the 
influence of group work concepts on the program 
were the concerns for more adequate leadership 
and supervision of them by staff. Record keep-
ing was found helpful and was encouraged. A 
leader's training course was also initiated. 
4. The Nursery School once more was introduced. 
This time it was sponsored by the Auxiliary 
until accepted as worthwhile and was included as 
an item in the budget. 
Summer day camp was begun in 1936. At first 
groups were very large and the activity was 
geared to their size. Gradually there was more 
emphasis on the development of the individual 
which could be best facilitated through small 
groups. Country camp facilities consisted of 
Pioneer Camp and a few places for girls at Camp 
Naomi. 
5. During the World War II years Hecht House at-
tempted to meet the special needs of the com-
munity as well as continuing to serve its mem-
bership. 
In meeting these special needs adults were 
drawn to Hecht House. Eventually a few classes 
were begun for men and women. The Dorchester 
Women's Group made a sizeable contribution 
through their active participation, especially 
in relation to the Canteen. 
6. This period encompassed the self-evaluation by 
the Board, the Auxiliary, and the staff. As a 
result the by-laws were revised to formally 
establish Hecht House as a Jewish Community 
center. 
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CHAPTER V 
HECHT NEIGHBORHOOD HOUSE - A JEWISH COMMUNITY CENTER 
1950 - 1952 
Changing Attitudes and Objectives 
-- -;;. 
Included here is the Statement of Objectives of Jewish 
Leisure Time Programs, taken from the Survey and Recommenda-
tions on Social, Cultural, and Recreational Activities of the 
Jewish Community of Greater Boston. This statement, prepared 
with the assistance of the National Jewish Welfare Board, sets 
forth the objectives of a Jewish Center program and can be 
applied to Hecht House, a Jewish Community Center. 
III STATEMENT OF OBJECTIVES OF JEWISH LEISURE TIME 
PROGRAMS 
The Jewish leisure time program should provide those 
activities and organizational patterns that contribute 
to the Jewish cultural interests of both the individual 
and the group, and to the experience of living as Jews 
in America. Such a program is incorporated in the Bos-
ton Jewish Community Centers, which are American institu-
tions evolved as one of the answers to the need of Ameri-
can Jewry for an instrument which permits the individual 
Jew to adjust and contribute to the American life through 
the building of a democratic and creative Jewish life. 
It is a program to be made available to all elements and 
all age groups in the Jewish community. It encompasses 
the opportunity for: 
A. 
B. 
c. 
D. 
Jewish cultural expression and communal living. 
Experience in American living and citizenship 
training. 
Intensive group work (working with small, well 
led groups). 
Counselling services (such as individual and 
7'1 
group vocational guidance). 
In these terms, the objectives of the Jewish Commun-
ity Center are as follows: 
are: 
A. For the Individual 
The Center will provide an opportunity, through 
its group work program, classes, mass activities 
and personal service: 
1. For the full development of the Jew in his 
social, recreational, religious, educational, 
physical, cultural, vocational and communal ' 
adjustment. 
2. For the broadening of knowledge and interest, 
both in terms of his cultural heritage and 
contemporary Jewish problems. 
3. For the identification with and participation; 
in the Jewish and general community. 
B. For the Jewish Community 
1. The Jewish Center offers its services to 
those various cultural, religious and social 
groups which contribute to the survival of 
Jewish life to help them enrich their pro-
grams so that Jewish life in general will be 
enriched. 
2. Through an inter-group program, the Center 
strives to effect a dynamic relationship be-
tween these groupings so that out of the ex-
perience of working and planning together 
there may develop an understanding of and 
mutual respect for each other's point of view. 
and program, and a growth of patterns in • 
Jewish life applicable to the American scene. •• 
c. For the General Community 
1. Integration with the community at large 
through inter-group programming and partici-
pation in communal affairs. 
The activities inherent in a Community Center program, 
1. Pre-school program. 
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2. Social clubs. 
3. Interest group activities (such as health and 
physical education, music, dramatics). 
4. Special purpose, service and fraternal organ-
izations, such as B1nai B1 rith, Scouting, 
Workmen's Circle, Zionist, Veterans' groups, 
etc. 
5. Mass activities, such as social functions, 
for~, civic observances, holiday festivals, 
.dramatic presentations, athletic events. · 
6. Formal classes, such as Jewish studies, music 
lessons, world affairs. 
7. Councils for inter-group planning and action 
(e.g. youth, neighborhood and inter-club 
councils). 
In view of the foregoing, it is recognized that the pro-
fessional staff employed in the Center should be particu-
larly trained to understand and meet the interests and 
needs of the Jewish individual, Jewish groups and the 
Jewish community, there being a direct relationship be-
tween the objectives of the Jewish Center and the1program, method and personnel required to give it effect. 
The above statement is taken from the recommendations of 
a survey in which Hecht House was included. The survey states 
that Hecht House met these standards and objectives. There-
fore, it is included here as a measuring stick of progress. 
The following summary of program activities indicates the 
framework within which the objectives are carried out. 
1 Survey and Recommendations on Social, Cultural, and 
Recreational Activities of the Jewish Community of Greater 
Boston, Prepared by the Committee on Leisure-Time Services of 
the Associated Jewish Philanthropies, Boston, M~ss. with the 
assistance of The National Jewish Welfare Board, June, 1950. 
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Summary of Program Developments during 1951-1952 
The Nursery School 
The Hecht House Nursery School serves fifty-eight chil~ 
between the ages of three and four and one-half years of age 
and operates five days each week from nine a.m. to three p.m. 
The children are drawn from the entire community and are 
selected on the basis of the needs of the child and family, 
the ability of the school to meet the child's needs and the 
child's ability to adjust to the school. The program is con-
ducted by professionally trained, supervised teachers and in-
eludes free play activity, in-doors and out-of-doors; games, 
stories, rhythms, music, routines of eating, washing, sleep-
ing, and celebration of Jewish holidays and the Sabbath, etc. 
Frequent conferences are held with the child's parents and 
the total parent group meets each month as the Parent Teachers · 
Association. 
It has been recommanded that the Nursery School substitute 
two half day sessions for the one long session so that twice 
as many children can be served. 2 
The Junior Program 
The Junior program serves children five and one-half to 
thirteen years of age five afternoons each week from three 
until five-thirty p.m. Activities include -
2 Recommendation which was made by the Associated Jewish; 
Philanthropies has been accepted by the Board of Hecht House. 
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Age 
5j- - st 
7 - l1 
12 - 13 
Activity 
playgroups 
interest groups 
clubs 
special groups 
clubs and interest 
groups as above 
tweenage program 
Description 
varied activities, games, 
trips, stories, arts and 
crafts, songs. 
creative dramatics, arts 
and crafts, sewing, creative 
and social dancing. 
small groups of friends who .. 
meet together with a leader'i 
to plan and carry out pro-
jects, games, trips, and 
other interests of the mem- • 
bers. 
Boy Scouts, Cub Scouts, 
Brownie Scouts. 
social programs meeting 
every other Saturday even-
ing, parties, dances, etc., 
planned for and carried out · 
by a committee representing 
the larger group. 
In addition to the program in the main building, Hecht 
House operates three extensions of the Junior program in 
grammar school buildings three afternoons a week. The locaticn; 
of Hecht House makes it difficult for children this age to get• 
to the main building. (The distance is one factor, also it is 
necessary to cross Blue Hill Avenue, an extremely busy 
thoroughfare.) The project was begun in 1949-1950, using a 
Hebrew school building. In 1950-1951 the use of two public 
schools was obtained and proved so successful that in 1951-
1952 it was extended to three buildings. 
8!1 
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The Intermediate Program 
The Intermediate or teen age program serves boys and 
girls between the ages of fourteen and seventeen. Activities 
in 1951-1952 included thirty-five clubs of boys or girls 
which met weekly with leadership provided and supervised by 
the agency. In addition, there were interest groups, such as 
arts and crafts, dramatics, social dancing, and journalism. 
A Council composed of representatives from each club met to 
discuss problems of concern to the clubs and to plan activi-
ties for the Intermediate Division. A Drama Festival, Purim 
Carnival, and a Passover Seder were three major undertakings 
of the Council. 
The Athletic Committee of the Council, led by the Physical 
Education Director, plans for the house athletic leagues which 
are composed of club teams. The Committee sets up rules and 
regulations, penalties, and league schedules. 
The Canteen Committee of the Council serves as a planning 
group for the Canteen activities, which are held two evenings 
a week, and are open to all Intermediate members. Activities 
are dancing to juke box music and on occasion, entertainment 
or special events such as Talent Night, Night Club Night and 
holiday celebrations. 
The Senior Division 
The Senior Division serves the age group eighteen through 
twenty. Preceding World War II it consisted of approximately 
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twenty-five clubs of older boys and girls. However, this 
group has been reduced to a fraction of its original size and 
at present consists of several clubs of older boys which are 
primarily athletic teams meeting as clubs in order to qualify 
for the House league. This group overlaps the Young Adult 
Program, especially for the girls and there has been some 
consideration on the part of the staff for including this 
group within another classification. 
Adult Division 
I.' I The adult membership of Hecht House consists of all 
members over twenty-one years of age. The Men's Association II 
is composed of all adult male members of Hecht House. li Activi- ii 
ii ties include social affairs, Sunday morning breakfasts, specia]' 
il 
meetings with speakers and fund raising activities. The 
Women's Association is comparable to the Men's Association. 
Activities are similar and include teas and socials. The two 
groups are the resource for the adult leadership of the 
agency. From this group come the Board members and House 
officers, also, the president of each organization is auto-
matically a Board member. Other activities include interest 
groups such as home decorating, sewing, wood working, 
ceramics, ballroom dancing, painting, and a Couples Club, 
composed of married couples. 
The young adult program which is part of the Adult 
Division includes young men and women over eighteen years of 
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age. At present it consists or two groups: a study group, 
the membership or which is primarily college students, meets 
each week ror a discussion and social activities. During 
Passover they conducted a Third Seder to which they invited 
members or a Protestant young adult group. The second group 
is composed or non-college, working people. Their group 
activities are primarily social in nature. 
Summer Day Camping and Country Camping 
The Hecht House Summer Day Camp serves three hundred and 
. 
. +.---
rirty children, in each or two camp periods. The camp popula-. 
tion is broken down into seven units, each with rirty children,! 
a unit leader, assistant unit leader, and rive counselors. 
Two units use a camp site at Scoutland in Westwood and the 
remaining rive Hecht House, and the Franklin Park grounds 
directly across the street. Program planning is done within 
each unit or rirty and each group or ten children. Activities 
include games and sports, arts and crarts, dramatics, hikes, 
trips and other projects as planned by the group. 
The Jewish Centers Association and the Associated Jewish 
Philanthropies or Boston sponsor Camp Kingswood, Bridgton, 
Maine, ror boys and girls and Camp Chebacco, Essex, Massachu-
setts, ror boys. In 1952 Hecht House rererred approximately 
one h~dred and eighty children to these camps. 
The Golden Age Club 
In cooperation with the Boston Chapter or the Council or 
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Jewish Women, Hecht House sponsors a Golden Age Club for men 
and women sixty-five years of age and over. The group meets 
five afternoons a week, Monday through Friday, one to five 
p.m. and has approximately two hundred members, many of whom 
come every day to Hecht House. The group has the use of the 
Adult Lounge where they watch television, play cards and table 
games, or sit around and talk. A planning committee composed 
of group members meets with the staff worker to plan special 
programs and parties. Activities have included speakers, with, 
subject matter pertaining to diabetes, heart disease, cancer, ; 
I 
movies, discussions, celebrations of Jewish holidays, a choral: 
group, Social Security and Old Age Assistance, Yiddish and 
Hebrew music, social programa and listening hours. Tea and 
cookies are served every afternoon. A ladies auxiliary holds 
separate meetings each week and has its own planning committee. 
The Staff 
The Hecht House Program Department which supervises and 
carries out the above program, consists of a program director, 
four program assistants, a physical education director, 
thirty-three volunteers, thirty-seven part-time leaders and 
three students doing field work from the Boston University 
School of Social Work. The Nursery School staff of a director. 
and eight teachers forms a separate department and is not in-
cluded in the above group. 
Professional training in social group work has been 
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stressed as a requirement for the full time staff of Hecht 
House. Records of group meetings, regular supervisory con-
ference and attendance at leadership training courses are in-
cluded as job responsibilities, of a part-time worker or 
volunteer. 
Emphasis in staff meetings and leader training groups 
is placed on discussion of new concepts and problems. The 
program of group activities is considered the tool used by 
the agency and the leader for initiating the enabling process 
of social group work. Whatever the motivation of the member 
in coming to Hecht House, it remains the role of the staff to 
help these individuals in groups and through groups to meet 
socially desired goals determined by the members, staff and 
agency. 
In addition, the Executive Director feels that he has a 
responsibility in helping the staff, Board, member and commun-
ity to understand the approach used. The new strides made in 
structure and scope of service have left many members and 
parts of the community confused as to what their role is in 
relation to Hecht House. On all age levels, the members need 
the opportunity to use the privileges of a democratic struc~, 
and to carry out the responsibilities it entails. It remains 
the role of the executive to interpret the newest and best 
concepts and methods to the Board and staff so that through 
their approach the membership will gain understanding of the 
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job to be done. 
The method of involving people in planning takes a long 
time. However, they must feel a part of the agency if they 
are to gain understanding of the job to be done. 
Hecht House in 1952 sees itself becoming aware of new 
problems to solve and new areas of program to explore. The 
concern of the Board and staff is the membership, their needs, 
interests and potential growth within the society and culture 
of the United States. 3 
Summary of Developments to 1952 
1. Identification with the Jewish Welfare Board, 
couples with the internal changes in Board 
structure and function, and the changing role 
of the staff, established Hecht House as a 
Jewish Community Center. 
2. The program was extended until it reached all 
the members of the family, from nursery school 
age through golden age of sixty-five and over. 
By this time planning to meet individual, family, 
and group needs was developed on the principles 
and practices of social group work philosophy. 
This was somewhat in contrast to earlier plan-
ning, done on the interests of a particular 
3 The material on program included in this chapter was 
taken from a series of interviews with Mr. Edward Sidman, 
Executive Director of Hecht House. 
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individual. 
3. Newest developments in the program were the 
Golden Age Club, for people sixty-five years of 
4. 
age and over, extension programs in three public 
school buildings for Junior members, five and 
one half to thirteen, and the addition of an 
adult program department, supervised by a pro-
fessionally trained group worker. 
The summer day camp serves three hundred and 
i fifty children in each of two four week periods.: 
The children are divided into groups of ten 
children and a counselor and then into units 
composed of five groups, their counselors, a 
unit leader and an assistant unit leader. Each 
group and unit do their own planning and pro-
gramming. Supervision and training of counselo,t'S:' 
' 
is also done within the unit. 
5. The staff consists of professionally trained 
group workers, part-time paid leaders and volun-
teer leaders. Its role is one of guiding, 
counseling, teaching and enabling. 
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CHAPTER VI 
CONCLUSIONS 
Hecht Neighborhood House has evolved in a period of 
sixty-two years from an industrial school to a settlement and 
finally to a Jewish Community Center. Today it retains mem-
bership in the National Federation of Settlements but pro-
fesses primary identification with the National Jewish Wel-
fare Board and the Jewish Center movement. During the first 
period of its development the focus was upon acculturation 
of the immigrant population. Trade training was stressed 
for a productive and useful life. Manners, social graces, 
citizenship, physical and mental health were important for 
acceptance and identification in society. 
As the group of immigrants gradually began to find a 
place for themselves in the community, leisure time activity 
was added to the program. Eventually the emphasis shifted to 
recreational activity as an end in itself. "Keeping busy" 
and "off the streets" seemed to be the goal of the organiza-
tion. The third change developed around concern with democracy 
in government and the democratic way of life. The day was 
past when the wealthy members of the community came down to 
the slums to 11do good" to the less fortunate. It was recog-
nized that children and youth were able democratically .to 
govern their clubs, committees and councils. The influence 
of group work philosophy and of prominent figures in the 
_:_--::-_:----:-:t--=- _-
' 
89 
I 
----#=-
' 
social work field, brought forth the conviction that results 
from this type of structure were of greater benefit to the 
agency, the members and the community. Instead of being de-
pendent upon the staff to provide service, Hecht House members 
were encouraged to plan and carry forth themselves. In clubs, 
interest groups and classes, leaders and teachers were en-
couraged to stimulate youngsters, rather than to tell them 
what to do. 
It was then, a combination of the two forces which 
gradually brought about change at this time. 
1. The influence of the growing field of social 
group work, its pioneer leaders and its problems.,: 
2. Changes in the internal structure of relation-
ships within the agency. The staff recognized 
the need for the membership to take hold of the 
situation and to handle it themselves. The 
earlier successful experimentation with councils 
and sharing of responsibility with members was 
an indication that they had a responsibility in 
the function of their agency. 
All of these concerns stimulated Hecht House to be con-
cerned with the new group work philosophy. 
Such a change in attitude on the level of staff-member 
relationships called for a change in Board structure and staff 
function. Representation of the community's needs, interests 
and movement was necessary on the policy making level, if 
I 
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Hecht House was to function most effectively. Democracy can-
not truly function on one level and not on another; therefore,'' 
there must be consistency in the relationships of staff, Board 
and members to each other. 
It has been indicated that 1) members began to share in 
the planning and carrying forth of program in the development 
of Councils, Nursery School parents, and club activities; 2) 
the Board, elected by and from the membership, served to 
represent its thinking, needs and interests. In the light 
of this, 3) the role of the staff changed from simply teacher 
to enabler, capable of understanding, guilding,helping and 
interpreting to the Board, members and community. This role 
called for qualified, professionally trained social workers 
who were able to use the program as a vehicle through which 
members might express themselves. 
Through the changing process the focal point of Hecht 
House program moved from 1) acculturation and trade training 
curriculum in the school period; 2) an activity centered 
leisure time program during the two settlement periods; 3) 
a varied program of recreation and informal education to meet 
the needs and interests of the individual members, the total 
membership and the community, in the Jewish Community Center 
period. 
9\1. 
The development of the material points out the evolving, 
widening focus of Hecht Neighborhood House which can be seen 
as a funnel, narrow at the base, gradua~~y- in~:~~~!~~:~_,:-_:_:u~- _ ~~~-
greatest width at the top. During the course of its growth 
there remained certain consistencies, particular emphases 
which changed only enough to meet the changing times. Their 
importance must be considered in relation to their continued 
influence. 
1} The role of the family. The earliest emphasis on the 
importance of the family was related to the social and economic; 
difficulties of the immigrant population. The agency felt 
that the experiences of the child at the Hebrew Industrial 
School were in their greatest success, carried over to the 
family. Friendly visiting, getting to the homes and knowing 
the family, helped bring the two closer together. Cooperation 
with family began with the mothers in the first Nursery School.' 
who were required to assist in the program. The settlement 
era continued to concentrate more on visiting, and contacts 
with parents were continued as before. There was an increas-
ing emphasis on reaching all members of the family. At 
present Hecht House serves every age group, from Nursery 
School to Golden Age. Surveys and studies suggest the possi-
bility of a family membership, one fee to cover membership 
of all the family. The possibilities are many for exploring 
this in terms of membership and in terms of programming for 
the family. Picnics, outings, family day, etc. could all be 
designed to help families have fun and while doing so, learn 
to live together better. 
- -!";--~_:=_:--.=_ __ _ 
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Introduced here for consideration is the relationship 
between the stress on a atrong, unified family as interpreted 
at Hecht House, and a similar emphasis in the history, re-
ligion and culture of the Jewish people. 
2) Despite the changes in understanding and concept, 
certain activities have remained in the program. Sewing, 
cooking and such useful arts and crafts as wood working and 
home decorating, have consistently remained a part of the 
program. At present they serve as leisure time activities 
and opportunities for creative expression, whereas when begun,. 
there was the hope that the individual would benefit economi-
cally or that better family living would be encouraged. 
3) Continued interest in Jewish content in the program. 
The original program begun by Mrs. Hecht was a religious 
school. At present Jewish content centers about holiday 
celebrations. Stress throughout has varied, the lowest point 
being reached during the settlement period. Many early Board 
members were most concerned with fitting into the American 
scene, as "Americans", and less concerned with identifying 
with Judaism. Fearful that they would be considered coarse 
and ignorant immigrant Jews, an attempt was made to mold the 
outsiders to fit the American "pattern". The present emphasis.· 
points to an interest in helping individuals be secure in 
whatever they themselves happen to be. 
4) A readiness to change with the changing times. Growth" I, 
,, 
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and development are achieved in all things through experimen-
tation, exploration, the ability to question, to evaluate, 
and to be flexible enough to accept change. The growth and 
development of Hecht House indicated that there was in every 
period a willingness to accept change and to seek new and 
better knowledge. There was and is constant exploration of 
new concepts, experiments, thinking, and a willingness to 
meet the needs of the community. The present extension pro-
grams of the Junior Division are ample evidence of this pro-
cess. It began as experimentation, has since been established 
and considered a success. 
Change, especially social movement, is frequently stepped 
up or retarded by the influence of outside elements. Hecht 
House has indicated the ability to meet these emerging 
community problems and to adapt itself to the changing needs. 
Examples of this would include: 
a) The immigrant whose arrival on the scene and his 
subsequent problems, stimulated the founders of the organiza-
tion to "do their bit" to help out. 
b) The economic depression periods caused Hecht 
House to modify and change its program to meet the special 
needs of its members. The trade classes for women from 1907 
to 1910 were initiated because a depression period had put 
'I many men out of work. Training the women and finding them 
!,I 
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jobs helped to supplement reduced incomes. The depression 
! 9~ 
' 
years following the 1929 crash saw a whole adjustment of the 
program to meet the crisis. 
c) The periods of World War I and II brought forth 
new problems which had to be met- Civilian Defense, Red Cross; 
activities, Victory Gardens, etc. were all examples of meeting' 
community needs. 
d) The problem of increasing members of aged in the 
population was met at Hecht House by the initiation of a 
Golden Age Club for men and women sixty-five years of age and 
over. 
5) The development of a method of working with people at i 
Hecht House seems to mirror the development of the philosophy 
of social work. The interests and problems Hecht House was 
meeting in every period, were the same concerns and problems 
of the growing field of social work. Hecht House could not 
develop as it has done, in a vacuum, but rather was inter-
woven with the evolving social world, its structure, patterns, 
problems and interests, and the field of social work whose 
concern was with these same patterns, problems and interests. 
ApprJ")ed: './!? r r:...L.).,__1[. rc...__t-
Richard K. Conant 
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